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COMMITMENT
LETTER

It is with great pride that I present Peninsula Papagayo’s second Sustainability Report. This report gathers 2019’s
main achievements and the path that
we, as an organization, want to continue for the next years.
Our company has the vision of being a
responsible corporate citizen that operates under strict sustainability principles. Since 2018, we are governed by
a Triple Bottom Line Strategy that considers three fundamental dimensions:
social, environmental, and economical.
The results we have achieved in each
of these areas have set milestones that
have helped us to establish relevant
and achievable goals that can be measured, reported, and communicated.
Today, we have successfully executed
this strategy thanks to the crucial support of all the people who work with
Peninsula Papagayo and who carry out

their everyday tasks seeking to fulfill
these goals. However, today more than
ever, we face challenges that demand
greater commitment and effort in the
environmental, social, and economic aspects to develop the sustainable
company that we want to be, one step
at a time.
Our vision is to be an example for the
tourism industry in Costa Rica and
a transforming agent for the nearby
communities and the province of Guanacaste. We humbly aspire to become
a luxury hotel and mixed-use tourism
project that is a global leader in sustainable development.
I hope the results presented in this report will inspire you to share this vision
of growth, responsible and sustainable
leadership. We will continue working to
achieve new milestones in our history,
for the region and Costa Rica.

Manuel Ardón
Chief Operating Officer COO
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ABOUT THE REPORT
Peninsula Papagayo releases this report to share with its stakeholders its commitment to sustainable
development in the economic, social, and environmental areas.
This report was written following the Global Reporting Initiative Standards (GRI): Core Option. The
material topics and stakeholders were identified according to the AA1000:2015 AccountAbility
Principles Standard.
This report covers the results for 2019 (January 1, 2019 - December 31, 2019). The scope of this report
includes the operations of Marina Papagayo Ltda. and Ecodesarrollo Papagayo Ltda.

If you need more information, please contact:

MÓNICA GUTIÉRREZ

MANUEL E. ARDON

Sustainability Coordinator,
Peninsula Papagayo

Senior Vice President & Chief Operating Officer,
Peninsula Papagayo

+506 2696-2141

+506 2696-2110

monica.gutierrez@peninsulapapagayo.com

manuel.ardon@peninsulapapagayo.com
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SUSTAINABILITY IN
PENINSULA PAPAGAYO
Peninsula Papagayo is known for being a luxury mixed-use project (real state and hotels) that has
been guided by sustainability principles since the beginning. As of 2018, we consolidated our vision
to become a sustainable development global leader.
In 2018, we approved the Triple Bottom Line Strategy to support this commitment, intending
to establish the sustainability standards the organization pursues, close the gaps to achieve
them, and make them measurable so they can be reported and communicated. We carried out
a comprehensive stakeholder consultation process, which allowed us to determine the material
topics and focus our efforts on these issues. We defined the “why,” the “what” and the “how” for
each material topic.

Vision

Mission

Peninsula Papagayo
will be a global leader in
sustainable development.

To establish the sustainability
standards the organization pursues,
close the gaps to achieve them, and
make them measurable so they can
be reported and communicated.
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TRIPLE BOTTOM LINE STRATEGY
SOCIAL DIMENSION

Archaeologial Sites and
Guanacaste Culture

Labor
Practices

Education

Poverty

What?

Why?

Determine the socialeconomic vulnerability
of the employees

In 2019, poverty
affected 19% of
the population in
Guanacaste

Increase the
graduation rate in the
local area

Only 64% of students
in Liberia pass their
high school final tests

To be the best place
to work in Guanacaste
by developing careers,
not just jobs

Recover Guanacaste’s
tangible and
intangible cultural
heritage within the
project

How?
Understand the socioeconomic reality of our
employees through
the Multidimensional
Poverty Index (MPI)
methodology

Develop abilities
through education in
the local area

Social responsibility
practices are essential
elements for human
development because
life quality improves
with secure jobs

Achieve the Great Place
to Work certification.
Define the necessary
organizational structure
to fulfill the corporate
and sustainable
objectives of the
organization

24 archaeological sites
have been identified in
Peninsula Papagayo.
In the Marina, there
are archeological
remains of fishing
traps

Preserve the
archeological wealth
of the project through
education and
infrastructure. Promote
cultural activities to
revive Guanacaste’s
folklore
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TRIPLE BOTTOM LINE STRATEGY
ENVIROMENTAL DIMENSION

Environmentals
Protocols

Biodiversity

Solid
Waste

Water
Resources

What?

Why?

How?

To be Water Neutral

Guanacaste is one
of the most waterstressed areas in Costa
Rica

Strengthen the
management system to
prove water neutrality.
To automate the water
distribution network of
Peninsula Papagayo

To be Zero Waste to
Landfill

In Liberia, waste
generation per capita
is 1,04 kg/person/ day.
In Costa Rica, waste
valorization is only
1,26%

Design and
implement a
comprehensive
waste management
system. Promote
waste management
businesses in
Guanacaste

To preserve marine
and land biodiversity
in the Project and
become a relevant
stakeholder in
the local area’s
conservation

The number of
endangered species
increased by 12% from
2011 to 2015 in Costa
Rica

Increase the knowledge
of marine and land
ecosystems through
research and technology

To obtain recognized
sustainability
standards to ensure
stakeholders of our
management efforts

To ensure
management of
environmental
protocols in Peninsula
Papagayo to
measure, report, and
communicate them

Develop a unique,
sustainable
management system
for Peninsula Papagayo
to fulfill national and
international standard
requirements
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TRIPLE BOTTOM LINE STRATEGY
ECONOMIC DIMENSION

Ethics and
Conduct Code

Supply
Chain

Legal
Compliance

What?

To go beyond
compliance and
define a way to report
the progress of the
concession

To define the supply
chain’s sustainability
criteria and have
more local suppliers,
thus strengthening
the small enterprise
ecosystem (SMEs) in
Guanacaste

To be an ethical
and transparent
organization

Why?

How?

Legal compliance is
a key pillar for any
project’s operation and
for the organization to
prove its commitment
to sustainable
development

By ensuring legal
compliance and
defining a way to
communicate the
progress of the
concession

Organizations have
the power to influence
their suppliers
to implement
sustainability practices
in their value chain

Design and
implement a
sustainable
purchasing
strategy

Reducing corruption
is one of the five most
important challenges
in the country

Update and standardize
the Ethics Code for the
whole project and its
supply chain, complying
with international
standards
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HIGHLIGHTS
2 0 1 9
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ENVIRONMENTAL
DIMENSION
Water

The smart water meter pilot project was successful. We monitor water with
the EyeOnWater application.
All treated water is reused for irrigation.
We started the process to become Water Neutral.

Solid
Waste

We started composting organic waste with high technology equipment. This
year we processed 7 tons of organic waste.
We strengthened the Integral Solid Waste Management System, which
aligns with the National Recycling Strategy.
In 2018, non-valorized waste represented 91% of the 115.36 tons of waste
produced. In 2019, it was 84.74% of 166.61 tons, which means there was a
6.3-point decrease.

Environmental
Protocols

Coastal Communities Category:
Five blue flags for the following beaches: Virador, Nacascolo, Prieta with one
white star each, while Sombrero and Blanca achieved four stars.
Natural Protected Areas Category:
Three blue flags for the protected areas Nacascolo Mangrove, Palmares
Mangrove, and Marina Biotope with five white stars and gold and silver stars.
Micro-basin Category:
One blue flag for the Palmares micro-basin with 5 white stars.
Climate Change Category:
Seven blue flags for Prieta Beach Club, Peninsula Papagayo General Services,
Marina Papagayo, and Marina Suites with 4 white stars.
Peninsula Papagayo was the tourist complex with the most Bandera Azul
Ecológica awards in the country for the second consecutive year.

Biodiversity

The pilot project for coral restoration was successfully implemented along
with organizations such as the Center for Research in Marine Sciences and
Limnology (CIMAR), Raising Corals, the German Cooperation Agency (GIZ),
and the National System of Conservation Areas (SINAC).
Along with Vías Amigables para la Vida Silvestre (VAVS) and Corporación
Panthera, we carried out ecological monitoring of the access route to
Peninsula Papagayo to prevent wild animals from being run over.
We placed 25 camera traps along Route 253.
Flora and fauna inventories are up to date. The main type of wildlife is birds,
with 124 species in Peninsula Papagayo.
We used the “Don’t feed me” Campaign to raise awareness amongst guests
and visitors about the dangers of feeding wild animals.
We were recognized for successfully implementing the biodiversity
management tool “Biodiversity Check Tourism” developed by GIZ.

ECONOMIC
DIMENSION
Legal
Compliance

The online matrix reporting changes in binding environmental and social
legislation is up to date.

Supply Chain

In 2019, we initiated a work plan to review the sustainable procurement
process with the Business Alliance for Development (AED) support and its
“Toolbox for Managing the Supply Chain” methodology.

SOCIAL

DIMENSION

Labor Practices

97% of the employees are locals.
We conducted the “Peninsula Papagayo Somos Todos” Census along
with Horizonte Positivo, which resulted in an action plan to implement
improvements in the target workers’ quality of life.
We have the “180-degree” program to support the welfare of employees.
We gave more than 84 training sessions and volunteering activities related
to sustainability.
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PARTNERSHIPS

During 2019, Peninsula Papagayo had several strategic
partners that supported the achievement of the sustainability
objectives and goals. These are the most important ones:

AWARDS
American Chamber of Commerce - Asociación Creciendo Juntos
“Grand Winner: “Community Category”
American Chamber of Commerce – Peninsula Papagayo
“Honorary Mention: “Environment Category”

2019

Regional Meeting Experiences, Successes and Expectations of the Biodiversity and
Business Program of the German Cooperation Agency
“Biodiversity Check Tourism Tool”
Bandera Azul Ecológica Program
16 awards in the Coastal Communities, Natural Protected Areas, Climate Change
and Micro-Basins categories
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PENINSULA PAPAGAYO
BACKGROUND
Peninsula Papagayo is part of the “Polo Turístico”, a tourist cluster created by Law 6758, the
Regulatory Law of the Development and Execution of the Gulf of Papagayo Tourism Project. In
1995, the Official Newspaper, La Gaceta, published the Regulation to the “General Master Plan of
the Gulf of Papagayo Tourism Project”.
The “Polo Turístico” is in Guanacaste, between Nacascolo in Liberia to the north and Sardinal in
Carrillo to the south. It extends from Punta Cabuyal to Punta Cacique, and it is an area of great
environmental wealth and strategic importance for the tourism sector in Costa Rica. It is the main
planned tourist area of the country, with an area of approximately 1,658 hectares.
Since the beginning, Peninsula Papagayo has worked towards fulfilling its goals under a philosophy
that comprises four pillars: respect for national legislation, quality, respect for the environment, and
strengthening of community relations. The Precautionary Principle helps reduce or avoid negative
impacts on the environment. In Peninsula Papagayo, the precautionary approach is immersed in its
legislation, protecting its habitat and natural conditions, thus respecting the Peninsula’s ecosystem.
Currently, Marina Papagayo, Ltda and Ecodesarrollo Papagayo, Ltda. employ 310 people directly.

VALUES
Quality

Leadership

Loyalty

Service

Ethics

Human Development
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PENINSULA PAPAGAYO

ECODESARROLLO PAPAGAYO,
LTDA.
Ecodesarrollo
Papagayo
Ltda.
is
the
concessionary company that manages,
develops, and provides services. It is one of
the 23 master concessionaires of the “Polo
Turístico Golfo de Papagayo”, which was
declared of public interest on July 25, 1979.

In 2019, two companies: Papagayo Servicios
Generales Limitada and Papagayo Explorers
Club Limitada were absorbed by Ecodesarrollo
Papagayo Limitada, in order to unify
operations and simplify their management.

Some of the services Ecodesarrollo Papagayo
offers are water supply and treatment, solid
waste collection, maintenance of gardens,
sidewalks, walking trails, bike trails, signaling,
lighting, transportation, emergency and
security services.
It also manages the Prieta Beach Club,
which offers food and beverage services and
entertainment for the beach club members,
the Children’s Kids Club. It also owns the
Explorers Club, which offers tours to discover
the Peninsula.
This company’s supply chain includes furniture
and office supplies, hiring professional services
such as design, engineering, landscaping,
sustainability consulting, food and beverages,
purchase of office equipment, electronics,
adventure items such as kayaks, bicycles,
helmets, surfboards, special adventure
clothing, and materials such as wood racks,
among others. It also purchases ingredients
such as vegetables, meat, and grains, etc.

MARINA PAPAGAYO, LTDA.
This company provides the infrastructure
required for all the recreational and tourist
activities related to the nautical activity to
function correctly. It also offers basic services
like fuel, boat maintenance, sanitary services,
waste treatment, and vehicle and boat
parking.
The supply chain includes equipment, office
furniture and supplies, shipping supplies,
lubricants, ropes, cleaning products, watersaving appliances, etc.
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CORPORATE GOVERNANCE

DEVELOPER

Vice President Senior &
COO

Marina
Papagayo
Limitada

Vice President Senior &
CFO

Ecodesarrollo
Papagayo
Limitada

Vice President Senior
Marketing and Sales

Club Director
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MATERIALITY PROCESS AND STAKEHOLDERS
To define a Triple Bottom Line Strategy, stakeholder engagement and the material topics are
critical. In Peninsula Papagayo, we made this process between 2017 and 2018. For the first stage,
stakeholder identification, we used the AA1000:2015 Accountability standard principles. For the
next phase, materiality construction, we used the inputs from the first part and followed GRI’s
methodology.

MAPPING AND ADDRESSING
STAKEHOLDERS
The strategic stakeholder engagement process aimed to
know and understand our stakeholders’ expectations about
Peninsula Papagayo in the environmental, social, and economic
dimensions.
We identified and mapped 128 stakeholders following this
procedure:
We carried out a comparative analysis to identify the most
relevant stakeholders in the tourism and hospitality sector.
We developed an internal analysis through key projects to
identify Peninsula Papagayo’s stakeholders.
Once we mapped the 128 stakeholders, we classified them
into six categories: universities, community, NGOs, chambers
and associations, companies, and partners of the Asociación
Creciendo Juntos. Additionally, we grouped them according
to type of interaction into three groups: internal, public institutions, and civil society.
We carried out the prioritization process under the influence-dependence analysis model. This model assesses
these stakeholders’ potential to impact the achievement of
the company’s strategic objectives and the level of effect the
company’s decisions might have on them.
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PENINSULA PAPAGAYO
STAKEHOLDERS

INTERNAL

Internal Stakeholders

External Stakeholders

PUBLIC INSTITUTIONS

National Learning
Institute (INA)

Public Institutions

Ministries

Liberia Municipality

CIVIL SOCIETY

Universities

Community

NGOs

Chambers and
Associations

Companies

Asociación Creciendo
Juntos Partners
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STAKEHOLDER APPROACH
AND MATERIALITY PROCESS
We evaluated different approach methodologies
for each stakeholder, considering the number
of people in the group, their relationship with
the organization, and the practicality of the
consultation process, to achieve a high response
rate.

In the stakeholder consultation process, we
asked them to prioritize potential material issues
for Peninsula Papagayo. Since we used different
methodologies to address each stakeholder, we
used a different prioritization method in each
case.

PRIORITIZATION AND MATERIALITY ANALYSIS
We made a matrix-based prioritization for public
institutions, private companies, and investors.
In it, they had to rank the previously identified
issues. For the internal groups (employees,
internal clients) and the community, we
developed a workshop where each participant
had prioritization votes for each dimension
(environmental, social, and economic).

where we identified the material topics for each
news item.
We then quantified the information to make the
weights for each stakeholder equivalent.

Finally, we validated the materiality process
in a workshop with the management team,
where we included technical criteria in the final
We sent an online survey to Academia selection of the material issues.
stakeholders that also showcased a prioritization
matrix. Furthermore, we made a press analysis

Academia

Investors

Public
Institutions

Surveys

Private
companies

Community

Importance by total number of points according to
prioritization position

Media

Workshops

Media
Analysis

Voting (4 votes per
participant per dimension)

Recurrence
Analysis

Importance by total number
of votes

Importance
according to
recurrence

Interviews

Prioritization Matrix

Employees and
internal Customers

MATERIALITY
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STAKEHOLDER CONSULTATION AND
MATERIALITY PROCESS

1
Stakeholder analysis of globally
recognized sector companies

2

3

4

5

Internal
stakeholder
identification
through analysis of key projects

Categorization and prioritization of
stakeholders through an influencedependency model

Stakeholder approach according to
type, using different methodologies

Finally, after the stakeholder
consultation, the materiality analysis
was carried out, assessing each topic’s
risk and impact
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RESULTS OF THE MATERIALITY PROCESS
AND STAKEHOLDERS
We used the following information to feed the materiality analysis and prioritize the topics according to risk and impact:
Previously made internal analysis
Stakeholder consultation results
The analysis yields a score for each topic. We then add the values assigned to each topic, resulting
in the following analysis matrix.

IMPORTANCE

80

Entrepreneurship

40

Water
Education
Community
Solid waste
Poverty
development
Biodiversity
Guanacaste
Conduct and
culture
Ethics
Human
Wastewater
Rights
Labor
Community
practices Consummer
leadership
Legal
affairs
compliance
Energy
Emergencies
efficiency
Supply
chain

Fire

Concession
Environmental
protocols

Hazardous
Substances

Stakeholders
Health and OH
Medical care
Agrochemicals
Climate change

Fossil fuels

Beachgoers
Erosion
Archaeological sites

0
0%

50%
RISK AND IMPACT
Environmental

Social

100%

Economic

Once the matrix was completed, we held a meeting with the management
team where it was decided to place archaeological sites and culture as a
material topic since it has high tourism potential.
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MATERIALITY
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SOCIAL DIMENSION
In the social dimension, Peninsula Papagayo identified the following material topics: education,
poverty, labor practices, and archaeological sites and Guanacaste culture.
Below are the organization’s objectives for each of these topics:
Education: Contribute to improving education in our area of influence.
Poverty: Determine the vulnerability level of our employees’ socioeconomic
status.
Labor Practices: To be the best place to work in Guanacaste, building
careers, not just jobs.
Archaeological sites and Guanacaste culture: Revive the tangible and
intangible cultural heritage of Guanacaste within the project.
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EDUCATION
To complete basic general education and pursue technical education is crucial for social mobility
and development. This is one of the most relevant challenges in the Chorotega region of Costa Rica,
where the operations of Peninsula Papagayo are located.
Peninsula Papagayo is aware of the local challenges: without basic technical and general education,
the chances of getting employment that offers greater well-being are greatly reduced. As mentioned
by the “State of Education,” in the Chorotega Region, in 2015, there was a 72% chance of finishing the
sixth grade, a 44% chance of finishing the ninth grade, and a 31% chance of finishing the eleventh
grade. According to the statistical compendium “Education in Numbers,” another challenge is the
passing rate in the national high school tests (Bachillerato), as in Liberia only 64%, and in Santa Cruz
only 39%1 passed the exams in 2015.
Therefore in 2019, we confirmed “Education” as a material topic within our Triple-Bottom Line
Strategy. To contribute to the improvement of education in our area of influence, we established a
management approach for the next four years.

National Program on Sustainable Human Development. (2017). Sixth Report on the State of
Education. San Jose, Costa Rica. Retrieved from
http://www.estadonacion.or.cr/educacion2017/informe-para-descarga.html

1

23

To achieve this, Peninsula Papagayo is working hand in hand with the Ministry of Public Education
(MEP) in its area of influence through the Asociación Creciendo Juntos. The schools we work
with cover 9.5% of the population of MEP’s regional branches in Santa Cruz and Liberia. Its scope
includes 19 communities which we have categorized by priority. The most important one, the “first
area of influence”, includes: Bahía, Comunidad, Roble, Guardia, la Cascada (Monte Galán), and El
Triunfo. The “general area of influence”, includes Artola, El Coco, El Tablazo, La Libertad, Nuevo
Colón, Obandito, Palmira, Playa Hermosa, Playa Panamá, Paso Tempisque, San Blas, Santa Rita, and
Sardinal.
Since 2004, the Asociación Creciendo Juntos has a technical training center in Comunidad, which
teaches technical courses in partnership with the National Learning Institute (INA). The Asociación
Creciendo Juntos establishes its courses annually. The curriculum is developed along with INA to
match the courses with the jobs offered at Peninsula Papagayo, for example, hotel management and
events, agro-ecology, accounting, occupational health, executives for service centers, conversational
English and tourism, irrigation and drainage, ecological tourism, and food and beverage for tourism.

Asociación Creciendo Juntos
Creciendo Juntos was created in 2001 by Ecodesarrollo Papagayo Limitada, one of the 23 companies
selected by the Costa Rican Tourism Institute (ICT) to develop the Polo Turístico Golfo Papagayo
(PTGP). When the concession was granted, the company became aware of the importance of
developing a relationship with the nearby communities, which is why it was decided to create a
community-involvement initiative as a long-term way to manage its impacts.
As a result of the program’s evolution, in 2013, it was constituted as a non-profit association that
would support Peninsula Papagayo’s sustainability efforts while keeping a close relationship with
the surrounding communities. During the first years, between 2001 and 2012, the program was
financed entirely by Ecodesarrollo Papagayo Limitada. As of 2013, Ecodesarrollo Papagayo Limitada
covers 80% of the administrative and operational expenses.

Area of influence of the
Asociación Creciendo Juntos

Peninsula Papagayo
First area of inﬂuence
General area of inﬂuence

24

In addition to the goals established in Peninsula Papagayo’s strategy, the Asociación Creciendo
Juntos works in four strategic areas: formal education, technical education, volunteering, and
health. The organization develops these topics through projects, campaigns, programs, and direct
attention to the community. The Asociación Creciendo Juntos ‘ work model includes the company’s
contributions, strategic partnership with public and private institutions, NGOs, individuals, and
networking with the communities.

Asociación Creciendo
Juntos’s model

PENINSULA
PAPAGAYO

COMMUNITIES

PARTNER
INSTITUTIONS

Education
Since 2001, the education program has been implemented in 18 schools and three high schools,
involving 300 teachers and 5,300 students. The program includes continuous training to teachers
and students, improving the facilities and educational materials, and raising awareness about the
importance of graduating from high school.
The 2019 achievements are:
5,612 students took part in educational and training sessions.
319 teachers took part in conferences and training sessions.
135 parents from communities participated in conferences.
15 schools, 13 teachers, and 1,000 students improved their English level thanks to the “ABC
Mouse” application.
The Guardia High-School benefited from state-of-the-art wireless internet access, security
cameras, blackboards, and other materials for a new classroom, a new water system, and fresh
paint for classrooms. This was possible thanks to a charity golf tournament organized along
with Peninsula Papagayo.
The “High Opportunity Schools” program was developed in two high schools, Guardia and
El Coco. The program aims to prevent exclusion; improve academic performance, leadership,
employability, and higher education guidance.
Technical Education
Two hundred and eighty-four persons took technical courses in English, computer science,
cleaning, bartending, salon management, waiters and waitresses, food handling, customer
service, coffee beverage preparation, occupational health, and safety management.
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LABOR PRACTICES
The International Labor Organization (ILO) states that responsible practices in the workplace,
such as innovations in work organization, continuous learning, good relations between workers
and managers, and respect for labor rights, are fundamental ways to increase productivity while
promoting decent work.4 Peninsula Papagayo aims to be the best place to work in Guanacaste,
building careers, not just jobs, through a talent management structure that includes change
management, organizational climate, and technical training.
The main areas of the Labor Practices Project are:

Training and Development: Establish plans, train, improve, and update the employees’ skills
through courses and seminars, to motivate them and increase their productivity.
Recruitment and Selection: Recruit and attract the best possible candidates to fill each position.
Benefits and Compensation: We propose and apply the remuneration policy, the distribution of
wages the employees receive based on their overall effort. The aim is to find a balance between
the employee’s satisfaction with the compensation received and the company’s competitive
capacity.
Labor relations: We seek systems that promote the employee’s integration into the company
and their well-being, balance of ambitions, and security. We establish and execute administrative
policies and rules to help employees relate solidly and positively with the company.
Information Database: We have technical and regulatory documents to register, file, and
monitor each employee’s actions during their tenure in the company.

4

ILO: Responsible Workplace Practices, November 20154
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LABOR PRACTICES
Currently,
Peninsula
Papagayo
directly
employs
310
people
through the companies Marina
Papagayo, Ltda. and Ecodesarrollo
Papagayo, Ltda, of which 97% are
local hires. The company needs to
know who its employees are, their
wishes, aspirations, and needs.
The following graph shows the
breakdown of employees by age
and gender, listed by type of labor.

Over
50 years

Under
30 years

Women
23%

6%
43%

41-50 years
19%

31-40 years
32%

Men
77%

According to age

According to gender

Number of employees, by
gender and position category
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Number of employees, by age
and position category
Under 30 years

30-50 years

Over 50 years

Director
Head of department
Management
Supervisor
Operations
Administrative
0

50

100

New hires
In 2019, 96 employees were hired, a small decrease of 6% compared to 2018.

Women
23%

Over 50 years
4%

30-50 years
32%
Men
77%

New hires, by gender, in 2019

Under
30 years
64%

New hires, by age, in 2019
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LABOR PRACTICES
Peninsula Papagayo Internal Institute
In 2008, Peninsula Papagayo started the Instituto Interno Peninsula Papagayo (IIPP) to foster its
employees’ personal and professional development. The Institute provides training that responds
to each department’s needs regarding personal development, business culture, and technical
areas. We have instructors endorsed by the National Learning Institute (INA) to certify employees
as professors in different technical areas.
Currently, 14 employees have been certified in electromechanical technician, first aid, customer
service, business administration, AutoCad, food handling, and tour guide.

TECHNICAL TRAINING
21,06
HOURS

14,56
HOURS

Training hour average per
employee, by gender, in 2019

To create a “winning” culture, as part of the organizational
culture program, in 2019, we started the “Living the Efficiency
Culture” program, based on Franklin Covey’s principles of
effectiveness and leadership. Three company employees were
certified to teach the Franklin Covey workshops, and thus
provide our leaders with a paradigm shift. In 2019, we trained
50 leaders in seven flagship habits and six critical practices,
and 11 participated in the “Leading at the speed of confidence”
workshop, which represented 800 total hours of participation
in workshops and follow-up sessions.

Director
Head of department
Management
Supervisor
Operations
Administrative
5

10
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30

Average training hours per employee, by position
category, in 2019

35
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LABOR PRACTICES
Benefits
Peninsula Papagayo provides several benefits to its employees
according to their positions and tasks:

Transportation
Cafeteria
Uniform
Telephone and mobile phone
Medical Care
180° Program (routine check-ups)
Asociación Solidarista
Holiday Celebrations
Parental Leave
Health Week

180° Program
The labor practices project seeks the employees’ well-being
through the “180° Program: Integral health at work”. The
“180° Program” aims for integral health through medical
consultations, workshops, lectures, and sports activities given
by interdisciplinary professionals in psychology, occupational
medicine, and nutrition. We offer monthly lectures on topics
such as accident prevention, nutrition, ergonomics, and
mental health. We reinforce these topics in periodic meetings
of working teams.
According to the program’s objectives, a company physician
provides comprehensive and proactive control and monitoring
of the employees’ health. The physician oversees disease
control, nebulization, injectables, vaccination, and educational
lectures. Also, there is periodic medical control of all the
employees to guarantee they receive the necessary medical
attention to improve their well-being and health.

55 employees attended sports activities.
220 employees attended nutrition lectures.
285 employees attended psychology lectures.
14 employees went to psychology consultations.
3 workshops on mental health were offered.
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ARCHAEOLOGICAL SITES
AND GUANACASTE CULTURE
At least 10,000 years ago, indigenous populations colonized and
inhabited the territory we know today as Guanacaste. It is known
that 7000 years ago, these people spoke languages belonging
to the Chibchan family that extended from northeastern
Honduras to northwestern Colombia and western Venezuela.
Today, the indigenous languages used in Costa Rica territory
belong to this family.
When the Spaniards arrived at the beginning of the 16th
century, these populations also spoke the Chorotega-Mangue
language, a product of migrations from central Mexico that
began approximately 800 AD. Today, the Matambú Indigenous
Reserve consists of about 1,600 people, who are likely
descendants of those migrants. Peninsula Papagayo seeks to
revive these populations’ identity and culture, given that they
represent an interesting tourist attraction.
Within the Peninsula Papagayo project, there are 24
archaeological sites. At some places along the coast,
archaeological remains of pre-Columbian fishing traps have
been found. Therefore, it is of great importance for Peninsula
Papagayo to rescue Guanacaste’s tangible and intangible
cultural heritage by preserving the archaeological wealth of
the project through education and infrastructure.
Peninsula Papagayo has a policy and a protocol for the
archaeological heritage.
Some of the principles are:
To use areas with archaeological heritage in a sustainable
manner without endangering its future.
Integrity to ensure the condition of these resources.
Accessibility to spaces and knowledge without affecting the
project development and its touristic activities.
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ARCHAELOGICAL SITES
With this policy, Peninsula Papagayo commits to:
Respect national and international legislation.
Preserve and protect the archaeological heritage by establishing a Procedures Manual to
protect archaeological resources and have an archaeological manager monitor all land
movements.
Develop scientific research with the National Archaeological Commission’s approval and
develop procedures and regulations that ensure sustainable access to the sites.
Share the results of the research publicly by encouraging the professionals involved in the
project to publish in academic journals and participate in lectures and conferences.
Thanks to the “Protection and Study of Guanacaste’s Indigenous Heritage Policy,” some of these
sites have been kept partially or totally in reserve areas, allowing their preservation and study.
Studies indicate that at least 5,000 years ago, the first inhabitants of Culebra Bay were nomads who
hunted, fished, collected plants, and possibly grew a few crops. Over time the population grew and
settled in hamlets and villages, and so the extraction of marine resources such as salt intensified,
along with the creation of fish traps to complement hunting and farming. They used mollusk shells
to create jewelry and tools.
Given Culebra Bay’s natural harbor traits and archeological artifacts found from Mayan areas from
Honduras, El Salvador, Nicaragua, and Ecuador, merchant-navigators likely stopped in this area on
trips along the Pacific coast of South and Central America.
The recent discovery of skeletons in burials suggests that these individuals were migrants from
Mexico, as they show dental and cranial modifications similar to those practiced in Mesoamerica.
Thanks to research conducted in the peninsula, some educational books have been published, such
as “Al reencuentro de los ancentros” (Reuniting with ancestors) by Anayensy Herrera Villalobos.
Also, numerous reports have been submitted to the National Museum, and scientific papers have
been made.
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ARCHAELOGICAL SITES
Peninsula Papagayo supports scientific research and strives to share information about the
aboriginal culture. In 2019, we helped put together an exhibition of pieces recovered by the National
Museum in La Jícaro, Culebra Bay.

Collection Exhibition:

LIFE AND DEATH IN
THE JÍCARO VALLEY,
CULEBRA BAY
The Guanacaste Museum showcased this
exhibition from March to May. The exhibit
originated
from
Peninsula
Papagayo’s
archaeological management policy to preserve
the area’s historical heritage.
In the area, vessels, skeletons, shell jewelry,
pearls, gold necklaces, tools, among others, were
found.
“The site’s preservation conditions and the
measures implemented during the excavations
and in the laboratory allowed the archaeological
conservation we can see today. We found
organic remains in good condition: human and
animal bones, shells, ceramics, and stone. The
conservation efforts are outstanding, thanks to
the care of the team that worked there years
ago,” said Anayensy Herrera, director of the
Guanacaste Museum.
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GUANACASTE CULTURE
In Costa Rica, cultural aspects face challenges: little recognition of cultural diversity, lack of promotion
of culture’s economic reactivation, lack of a comprehensive vision about cultural heritage, and a
dispersed and outdated institutional sector. Peninsula Papagayo seeks to rescue Guanacaste’s
cultural heritage by promoting cultural spaces to revive its folklore for visitors, employees, and
communities:

Folkloric Group: Peninsula Papagayo helped organize the first anniversary celebrations of the local
community folkloric group: Guardia. This festival aimed to promote Guanacaste culture in the local
communities.
The annexation of Guanacaste: In Costa Rica, the annexation of Nicoya to Costa Rican territory
in 1824 is commemorated on July 25th. Together with local communities, on this day, Peninsula
Papagayo offers folkloric dance exhibits, marimba music, Guaitil pottery, and a tortilla station. Local
groups teach and share their unique art with guests. Also, a special Costa Rican menu is available
on this day.
Bahareque Cooking Style: A traditional Guanacaste cooking experience, the Bahareque cooking
style, is performed for visitors in a traditional 19th-century house.
Local cooking classes: Every week, there are traditional cooking classes offering dishes such as
tortillas, chorreadas, tanelas, tamales, bizcochos, coffee, and more.
Cultural Tours: We work with a local tour provider to take visitors on a cultural tour through the
famous Blue Zone, Hacienda Montezuma, a mountain riding experience, and Sapoa Adventures,
capturing the essence of Guanacaste, its people, its food, and its life.
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GUANACASTE CULTURE
Local Talent:
Peninsula Papagayo involves local artists in the project’s events. We look for talented artists from
the community for the guests to enjoy local talent and culture.
Collaboration for the Tempisque Preservation:
The Municipality of Bagaces, the Crafter’s Association, Peninsula Papagayo, and others formed
a working group to provide entrepreneurs opportunities in Bagaces. They showcase many local
products from the districts of Bagaces, Mogote, Fortuna, Rio Naranjo to foster the sustainable
development of the local communities and to boost the economy.

35

POVERTY
Poverty is traditionally measured with economic variables. Households are classified by per capita
income into three broad groups: non-poor, in poverty, and extreme poverty. However, in 2008 a
new measurement methodology emerged. The Multidimensional Poverty Index (MPI) accounts for
the deprivations that families might have in five areas: education, housing and internet use, health,
work, and social protection, which help rate the incidence of poverty, its intensity, and a global
index. According to the 2019 National Household Survey, multidimensional poverty reached 18.84%
in the Chorotega Region.3
The MPI has a scale of 1 to 10, 1 being multidimensional nonpoverty, and 10 being absolute
multidimensional poverty. The Chorotega Region showed an increase from 5.5 in 2017 to 5.9 in 2018.
The increase in this indicator prompted the decision to generate actions to improve the region’s
conditions through our employees.
We established the goal of understanding the socioeconomic reality of Peninsula Papagayo’s
employees. We partnered in 2019 with the non-profit association Horizonte Positivo (H+), which
manages the MPI for Business methodology. This tool measures employees’ multidimensional
poverty, allowing the assessment of possible initiatives to improve the workers’ and their families’
quality of life.
The MPI for Business methodology is the right one to implement in Peninsula Papagayo because it
is a robust framework that considers factors beyond just the person or family’s economic income. In
2019, the process began with an online survey for the 310 employees of Marina Papagayo, Ltda. and
Ecodesarrollo Papagayo, Ltda. The goal is to develop a mentoring program that includes training in
financial education and soft skills for employees living in vulnerable conditions.

3
National Institute of Statistics and Census (INEC). (2018). National Household Survey,
July 2018. San Jose, Costa Rica. Retrieved from: http://www.inec.go.cr/sites/default/files/
documetos-biblioteca-virtual/enaho-2018.pdf
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ENVIRONMENTAL DIMENSION
Peninsula Papagayo’s material topics in the environmental dimension are water, solid waste,
biodiversity, and environmental protocols. The company’s goals for each of these topics are:
Water: To become water neutral.
Solid Waste: To become a Zero Waste to Landfill company.
Biodiversity: To protect marine and land wildlife within the project and become
a key conservation actor in the area of influence.
Environmental Protocols: To achieve renowned sustainability standards to
guarantee our management efforts.
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BIODIVERSITY
Peninsula Papagayo comprises rich forests, beaches, mangroves, and scenic landscapes. Its primary
ecosystem function is to provide food and rest for migratory birds, contribute to tree genetic
diversity, regulate disturbances in the ecosystem, and provide shelter.
Our main attraction is the land and marine wildlife around the project, so the architectural styles
blend harmoniously with the abundant vegetation.
From Marina Papagayo, guests can see many species and unique natural events such as nurse
sharks’ mating and large aggregations of golden rays. In Playa Prieta, turtle nesting is between
September and April.
The goal on the biodiversity topic is to increase knowledge about the Peninsula’s marine and land
ecosystems through research and technology. For this reason, in 2018, we created the Papagayo
Explorers Club (PEC) to focus on the discovery of Peninsula Papagayo and Costa Rica through
exclusive, unique, sophisticated, and transformative ecotourism experiences. It is also a tool to
manage biodiversity in the project and to promote environmental education among clients.
The PEC has designed many dynamic activities within Peninsula Papagayo with several operation
bases to accomplish this goal. Guests and Club Members can learn more about the Peninsula’s
biodiversity through the Nature Center and educational excursions while observing the flora and
fauna’s particularities on-site. They can also discover the marine world with the aquatics program,
which explores the coast and its mangroves above the surface and underwater. Also, the PEC has
several mountain bike trails for an added degree of adventure within nature.
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BIODIVERSITY
The following chart shows the number of participants in the PEC’s activities in 2019:

Number of participants in PEC programs
in 2019

2488
2703

963
Nature
programs

Ocean
programs

In 2019, 2,488 clients joined PEC’s Nature
Program activities, including day and
night walks, bird watching, and safaristyle tours. The Cycling Program attracted
963 clients that participated in mountain
biking. And 2,703 people joined the Ocean
Program with surfing lessons, water bikes,
and canoe trips.

Cycling
programs

Also, to promote greater dynamism within Peninsula Papagayo, we created the Papagayo Bike
Share program. It is a bicycle-sharing system that consists of 7 stations and 60 bikes strategically
located along the Peninsula at the disposal of guests to move around within the project.
The following map shows the strategic location points of the bicycle parking stations throughout
Peninsula Papagayo.

Papagayo Bike Share Stations

In 2019, we continued the flora and fauna inventories,
identifying more than 128 species of plants and 227 species
of animals.

11%

4%

16%

69%

Amphibians

Mammals

Birds

Reptiles

Percentage of animal species identified in
Peninsula Papagayo in 2019, by class
Class

Number of species

Amphibians

9

Birds

123

Mammals

26

Insects

32

Reptiles

37

Total

195

Number of animal species identified in
Peninsula Papagayo in 2019, by class
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Peninsula Papagayo, along with four other
institutions, partakes in a pilot project to
restore corals in Culebra Bay.
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BIODIVERSITY
In Peninsula Papagayo, there are three forest conservation
areas. The Palmares and Nacascolo Mangroves, defined
by the General Master Plan of the Polo Turístico Golfo
de Papagayo in La Gaceta of July 24, 1995, and Marina
Biotope, defined by Ecodesarrollo’s management.
Palmares Mangrove: The Palmares Mangrove, also known
as the estuary of Palmares, is not within the concession
area of Peninsula Papagayo; however, the latter surrounds
it, which is why the organization decided to help preserve
it. It comprises approximately 43 hectares, of which 95%
is forest cover, and 5% is the Palmares River. It limits only
with the concession land and with Palmares beach. It has
three mangrove species, and it is the largest mangrove
within the project, followed by the Nacascolo Mangrove.

Nacascolo Mangrove: The Nacascolo Mangrove has an area of 4.36 hectares with 100% forest
cover. However, before Peninsula Papagayo started protecting it in 1999, the area was heavily
affected due to boards and cement bases for vehicle access. Also, archaeological remains from
indigenous settlements were found and investigated in the beach area. These archaeological sites
were previously intervened and studied by the National Museum before Peninsula Papagayo’s
concession. As a result, the Nacascolo Archaeological Conservation Area was created adjacent to
the mangrove. The IGN (National Geographic Institute of Costa Rica) delimits the area.
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Marina Biotope: The Biotope is a
topographic
gradient
near
Marina
Papagayo with an area of 0.57 ha. When
it rains, water surfaces and creates special
environmental conditions for many species.
For this reason, Peninsula Papagayo
decided to protect this area. The Biotope
area comprises 98% secondary forest and
2% bodies of water.

It is worth mentioning that there is no infrastructure, operations, or tourist use within the three
protected areas, so these areas do not have electricity or drinking water services, and no waste is
generated within them.
Sustainability is one of Peninsula Papagayo’s fundamental pillars. That is why in September 2017,
we implemented the Biodiversity Check Tourism, a tool developed by The German Cooperation
Agency (GIZ) and the Global Nature Fund. It helps prevent or mitigate threats to the ecosystem and
responsibly manage the biodiversity. Based on the diagnosis, a 2018-2020 action plan was defined
in various areas such as Geographic Information Systems (GIS), involving tourists in a participatory
monitoring program, strengthening partnerships with public institutions, sustainable use of coastal
resources, and erosion control, among others.
#ResponsableTourist Internal Campaign: We designed this campaign to raise awareness and
educate beach visitors and guests about the dangers of feeding wild animals. We trained critical
internal personnel and created message multipliers, primarily through the hotel staff. We will
continue this campaign to educate more people about the impact this practice has on the wildlife’s
health.
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The speed limit within the Peninsula
Papagayo:
In Peninsula Papagayo, vehicles should
transit at a maximum speed of 40 km/h
to avoid running over the local wildlife. It is
common to find groups of animals crossing
from one side to the other, both by land
(streets) and by air (because of the trees
that intersect in some areas). Employees
are assigned to strategic points with speed
control radars to enforce this speed limit.
Drivers that exceed the speed limit three
times are banned from entering the resort
with the car.

Prevention of forest fires:
Peninsula Papagayo has 24/7 monitoring
on the property to protect against fires
and illegal hunting. Also, firebreaks are
made in strategic sectors to prevent the
spread of fires.
Camera traps:
The PEC has ten camera traps located in
strategic points to capture valuable images
of the animals that move around the area.

Coral restoration in Culebra Bay
Since 2018, an alliance formed between the National System of Conservation Areas (SINAC), the
Research Center for Marine Sciences and Limnology of the University of Costa Rica (CIMAR),
Raising Coral Costa Rica, Peninsula Papagayo, and the Biodiversity and Business Program
(DABio), implemented by the German Cooperation for Development (GIZ), to establish a coral
restoration project in Culebra Bay. The project includes a Tourism Plan that allows for sustainable
use of the resource, ensuring the best conditions to protect the coral ecosystems and avoid
risking their survival and growth.
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Thanks to a cooperation agreement with Peninsula Papagayo, CIMAR has monitored and researched
the Culebra Bay ecosystem for more than 20 years.
A scientific pilot project was successfully launched and developed through an action plan and will
be completed in 2020.
These are the main achievements and results obtained so far:

Set up of the coral nursery.
36 structures were placed in two restoration sites.
Reproduction of 761 coral fragments.
The highest survival rate of these corals in spider-type structures is 81%.
More than 100 people were trained in coral restoration: divers, Peninsula
Papagayo employees, and tour operators.
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ENVIRONMENTAL
PROTOCOLS
We formulated design guidelines for the real estate projects to rigorously monitor the projects’
interactions within Peninsula Papagayo and the environment. Also, we made environmental
guidelines for the construction and operational phases and general application protocols for all the
internal stakeholders. Environmental Protocols are mandatory for all companies, visitors, residents,
developers, and employees. They are essential for the project as they represent the internal
environmental regulation. Peninsula Papagayo has 43 Environmental Protocols divided into three
phases: 26 for the construction phase, nine for the operational phase, and eight general guidelines:

Environmental Protocols

Construction Phase

Environmental Feasibility
Tree cutting permits
Construction area
closure

Informative and
preventive signs

Operational Phase

General Protocols

Wastewater treatment

Management of public
areas

Workplace rules

Solid waste
management

Archaeological sites

Coexistence with
wildlife

Protection of banned
trees

Machinery and
equipment

Noise and vibration
control

Entry of hazardous
materials

Sanitary cabins
Temporary Stacks

Storage of hazardous
materials and
substances

Erosion control

Dust abatement

Personal protective
equipment

Temporary electrical
installations

Construction materials
entry

Construction along the
main road

Extraction and transport
of materials

Accidental Oil Spills

Worker induction

Acquisition of goods
and services

Construction schedules

Monitoring reports

Liquid gas storage
Fuel storage
Storage and handling
of agrochemicals
Acquisition of goods
and services
Monitoring reports

Protection of boundary
markers
Internal transit
regulations
Internal rules for visitors
Coexistence with
wildlife
General occupational
safety standards
Entry of public officials
Contingency plan

Temporary facilities
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ENVIRONMENTAL PROTOCOLS
To guarantee these management efforts, in
2018, we defined the Triple Bottom Line Strategy.
Its objective is to establish the sustainability
standards the organization pursues and close
the gaps needed to achieve them measurably,
with appropriate reporting and communication.
Therefore, in 2019, we began to build a
unique sustainable management system to
meet national and international standards’
requirements and demonstrate the project’s
contribution to the economic, social, and
environmental areas.

Peninsula Papagayo started in 2019 by
participating in 16 categories of the “Bandera
Azul Ecológica” Program, a national free and
voluntary award of recognition that aims to
achieve corporate environmental responsibility
within the sustainability framework. These were
the key results:

The system includes a tool called “Papagayo
Standard,” used to collect and process data
in the social, environmental, and economic
dimensions. This tool will allow reporting in 13
different sustainability certifications: “Bandera
Azul Ecológica” Program in the Climate Change,
Micro-watersheds, Coastal Communities, and
Natural Protected Areas categories; Global
Compact; Global Reporting Initiative (GRI);
Advance in SDGs; Certification of Sustainable
Tourism (CST); “Esencial Costa Rica” Country
Brand; ISO 45001; Zero Waste to Landfill; Carbon
Neutrality; Great Place to Work; B Certified; and
Water Neutrality.

Natural Protected Areas Category: 3 blue
flags for the Nacascolo Mangrove, Palmares
Mangrove, and Marina Biotope with five white
stars and one silver star.

Coastal Communities Category: 5 blue flags
for the beaches Virador, Nacascolo, Prieta,
Sombrero, and Blanca; the latter with four
white stars each.

Micro-watersheds Category: 1 blue flag for
the Palmares micro-watershed with four
white stars.
Climate Change Category: 7 blue flags for
Papagayo Explorers Club, Fire Station, Dive
Bar, Prieta Beach Club, Administrative Offices,
Marina Papagayo, and Marina Suites (these
last five sites with five white stars and one
silver star each).

Peninsula Papagayo became
the tourist complex with the
highest number of awards in
the “Bandera Azul Ecológica”
Program in the country for the
second consecutive year.
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SOLID WASTE
For Peninsula Papagayo’s stakeholders, traceability in the solid waste management process is a
relevant topic. Since natural resources are our main attraction, Peninsula Papagayo is committed
to preserving the local ecosystem. Within the 2018-2022 Triple Bottom Line Strategy framework,
the company has set the goal of being Zero Waste to Landfill. A third party will certify compliance.
Additionally, the goal is to reduce solid waste by 20% in comparison to the base year.
To meet this goal, we will strengthen the Integrated Waste Management System to reduce waste
generation at the source. Also, waste management initiatives will be promoted through the
Asociación Creciendo Juntos so that the communities in the surrounding area learn to reuse or
recycle waste.
The solid waste management scope of this report includes Marina Papagayo, Ltda, and Ecodesarrollo
Papagayo, Ltda.
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Papagayo Servicios Generales (PSG) is responsible for raising awareness, collecting, transporting,
and managing waste from all the companies and sites, thus complying with the project’s integrated
waste management model and national laws. Since 2016, we have adopted the National Strategy
for Waste Separation, Recovery, and Valuation (ENSRVR 2016-2021) to increase the rate of waste
recovery. Additionally, there is a team in charge of cleaning and keeping the beaches waste-free
daily.
In Peninsula Papagayo, each type of waste is disposed of as follows:
Ordinary recoverable solid waste: Includes plastic, glass, cardboard, paper, aluminum, and
tetra-pak. These are separated in each source and are collected by ECO’s General Services
Department and transferred to the property’s temporary storage warehouse. We then donate
the ordinary recoverable solid waste to the Municipality of Liberia’s Recycling Center, which is
associated with the “Ecoins” program (formerly “Ecolones”). As of 2019, we compost organic
waste and use the resulting fertilizer in the property’s gardens.
Ordinary non-recoverable solid waste: This type of waste is collected and transferred daily to
the Municipality of Liberia’s transfer center. Then it is taken to the Tecnoambiente Environmental
Park, located in Miramar, Puntarenas, for its final disposal.
Special and hazardous waste: We apply the “Extended Producer Responsibility” principle,
according to law 8839. We developed a purchasing strategy to facilitate the return of this type
of waste. For example, we always buy items such as tires and lights from the same supplier.
Regarding air conditioning, the company in charge of maintenance must adequately handle
the refrigerant. To verify this, we request the agent’s permit, granted by the Ministry of Health,
as well as MINAE’s license. Also, hazardous waste is collected and delivered to a Ministry of
Health-certified collecting agent for final disposal.
Infectious solid waste: International waste from Marina Papagayo and infectious waste from
the clinic in the administrative offices is collected in red bags, stored in a cold room, and
delivered to a collecting agent authorized by the Ministry of Health.
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SOLID WASTE
In 2018, 91% of the 115.36 tons of the waste
produced was non-recoverable. In 2019, it was
84.74% of 166.61 tons. There was a 6.3% decrease
in comparison to the previous year. It’s worth
mentioning that as of 2019, we consider organic
waste as recoverable because we compost
it into organic fertilizer. Undoubtedly these
results support Peninsula Papagayo’s goal to
become zero waste to landfills.

Percentage of solid waste produced by type in
Peninsula Papagayo in 2019

4%
8%
1%
1%

1%

1%

85%

Containers

Glass

Aluminum

Paper and cardboard

Organic

Non-recoverable

Amount of solid waste produced, by type in 2019
Type of
waste
Amount
produced (t)

Containers

Glass

Aluminum

1,17

7,28

0,90

Paper and
Cardboard
1,18

Organic
14,06

Nonrecoverable
141,23

Special
0,80

Hazardous Bioinfectious
0,00
Total 2019

0,00
166,61

The Final disposition of solid waste produced in Peninsula
Papagayo in 2019

1% 6%

8%

Recycling Center of the
Municipality of Liberia
Composting
“Tecnoambiente
Environmental Park”

85%

Ministry of Health authorized agents

Most of the waste in 2019 (84.74%) was
classified as non-recoverable and went to
the “Tecnoambiente Environmental Park” in
Puntarenas; 6.31% was sent to the Recycling
Center of the Municipality of Liberia for
subsequent sale and processing; 8.44%
was composted, and 0.47% (hazardous
waste) was delivered to Ministry of Healthauthorized agents.
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Solid waste amount according to final disposition
Final
Disposition

Recycling Center of the
Municipality of Liberia

Composting

“Tecnoambiente
Environmental Park”

Ministry of Healthauthorized agents

Total

Amount (t)

10,52

14,06

141,23

0,80

166,61

Waste Disposal Traceability
Diagram in Peninsula
Papagayo, in 2019

AWARENESS
WASTE
PRODUCTION
SEPARATION AT
SOURCE

Ordinary solid waste

Recoverable

Non-recoverable

Separate
bins

Containers

Collecting

Collecting

Warehouse

Temporary
storage
warehouse

Recycling
Center of the
Municipality
of Liberia

Transference
center
“Tecnoambiente
Environmental
Park”

Special solid waste

Hazardous solid waste

Storage

Infectious

Other hazardous
waste

Collecting

Collecting

Collecting

Cold storage
Return to
provider

Authorized
agent
Authorized
agent

Storage

Authorized
agent

CHALLENGES AND OPPORTUNITIES
In 2019, we were already working on recovering organic solid
waste through composting techniques using high technology
machinery. However, in the future, we want to support some
of the local communities’ businesses by providing part of the
kitchen waste to feed pigs.
During 2019, we continued to raise awareness among
employees and internal stakeholders about the National
Recycling Strategy, which intends to support separation at the
source and increase the rate of waste recovery.
Also, we are planning the necessary developments to improve
the management of hazardous waste.
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WATER RESOURCES
Guanacaste is the driest region in Costa Rica, with an annual rainfall of 1729 mm, while the rest of
the country receives 3272 mm. This province’s hydrological network is dominated by the Tempisque
River, whose water levels decrease significantly during the dry season, for five or six months a
year. For this reason, the sustainable use of water resources in Peninsula Papagayo has been a
fundamental and inherent component of the project’s operation since its origin.
Our operations cause the consumption of large amounts of water, so in 2018 we began our
commitment to developing a management system that would prove our processes to be waterneutral and reduce and offset our water resources impact.
The entity in charge of water resource management in Peninsula Papagayo is the Department of
Water Resources. The department currently has 18 employees and three sub-divisions headed by
an administrative area.

DEPARTMENT OF WATER RESOURCES
Administration

Engineering
Unit

Wastewater
Treament Unit

Network Distribution
Management Unit

Potable water maintenance,
wastewater treatment and
irrigation

Monitoring of potable water,
wastewater treatment and
irrigation

The department works two approaches:
Operation and maintenance of water systems (potable water, irrigation water, and
wastewater treatment)
Expense monitoring and loss control
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WATER RESOURCES
Operation and maintenance of the water systems
The Water Resources Department is in charge of managing water resources, including our three
water systems (drinking water, irrigation water, and wastewater treatment):

Drinking water: Peninsula Papagayo has four wells. Two of them accounted for 90.58% of
the project’s freshwater supply in 2019. Also, there is water supplied by the National Water
Institution, “Instituto Costarricense de Acueductos y Alcantarillados” (AyA). The Water Resources
Department has a storage tank to disinfect the water via chlorination and a pumping system
to distribute it.
Wastewater Treatment: The Water Resources department is also in charge of providing
wastewater treatment services throughout the resort. Currently, it has four Wastewater
Treatment Plants in operation. The wastewater, both black and gray, is treated by specialized
tertiary treatment systems. All the effluent from these systems is used for irrigation.
Irrigation water: The water source for irrigation is water from reuse (effluents from the
Wastewater Treatment System) and freshwater.
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WATER RESOURCES
The Department of Water Resources has a “Plan for the Sustainable Use of Water Resources in the
Peninsula Papagayo Project,” which includes the “Policy for the Integrated Management of Water
Resources” and a “Protocol for Monitoring Water Quality.” These tools document the organization’s
commitment to managing the water resource efficiently.
The Water Resources Department guarantees its users of the quality and availability of potable
water for all users and companies within the project, treats the resort’s wastewater, and provides
irrigation to the areas that require it. The department offers the following processes and services:

Water quality control: Periodic monitoring of the three services’ (potable, irrigation, and
wastewater) water quality. The nationally certified San Martín laboratory performs water
quality analyses monthly.
System surveillance and monitoring: Monitoring of pipe pressure, detecting leaks or other
incidents, and monitoring of flows and volumes. Also, the unaccounted-for-water indicator is
used to monitor water losses that exceed the expected range. If that is the case, the causes
are investigated, as it may be excessive use from a specific user or a leak in the system.
Maintenance: Maintenance activities are carried out on equipment and systems to ensure or
improve their operational context.
Continuous improvement process (research and development): It is about optimizing
processes and continuously finding improvement opportunities. Employees are encouraged
to be proactive, show leadership, be alert, and have a critical vision.
Service management process: It includes receiving requests for new services, placing
measurement equipment in new services, customer support, collecting water measurement
records, checking measuring equipment, half-term report to third parties, end of term reports,
and potential leak warnings in 24-hour meters.
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WATER RESOURCES
On-site Reduction Actions
The Water Resources Department works continuously with the companies in Peninsula Papagayo
to reduce potable water consumption. It also supports the various “Bandera Azul Ecológica”
committees’ work plans by facilitating the elaboration of potable and seawater quality laboratories.
It also leads the environmental education activities, especially those related to water resources.
During 2019, we continued with reduction measures such as optimizing irrigation, handwashing
automation, the use of foot washer sensors at the Prieta Beach Club, and signs to raise awareness
among visitors and staff about the use of water resources. Additionally, some of the Water
Department staff were trained in water footprint assessment and collaborated in sponsoring the V
Latin American Sanitation Conference.
The following results represent the total measured yearly consumption for Marina Papagayo, Ltda.
and Ecodesarrollo Papagayo, Ltda.

YEAR

2017

2018

2019

Total water
consumption (m3)

47 677

44 819

51 484

The year 2019 was exceptional for tourism; the Peninsula had great visitation numbers. The number
of users increased, resulting in an 11% increase in water use compared to 2018.
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Peninsula Papagayo has a robust infrastructure that delivers wastewater to the treatment plants
through a network of pipes. In the treatment plants, high-quality water results after the removal of
pollutants. All this water is pumped to the irrigation systems of green areas. Thus, there are no water
bodies or habitats affected by discharges in Peninsula Papagayo.

Total volume of
reused water in 2019
(m3)

Percentage of reused water
in 2019

21 439

42%

Water resource management at Peninsula Papagayo is not limited to its operational scope. Our
efforts to reduce water consumption also include continuously relating with other users via
notifications of high consumption and invitations to participate in activities to raise awareness
about water consumption.

Main achievements:
We developed a pilot project to place smart
water meters that are capable of monitoring
flows at all points of the process, whether
it’s water from wells, treatment plants, or
irrigation, through wireless technology,
thanks to the EyeOnWater application.
A total of 5,573 laboratory tests were
performed on potable water, treatment
water, irrigation water, and water bodies such
as seas, lakes, and streams, thus supporting
the constant water quality monitoring.
In 2019, 111 employees trained in water
resources- related topics.
Some members of the Water Resources
Department were trained in Water
Assessment by AGIO Gestoría de Negocios
S.A.
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ECONOMIC DIMENSION
The material topics identified in the economic dimension are legal compliance and concession,
code of conduct and ethics, and supply chain. These are the goals of the organization for each of
these topics:

Legal Compliance and Concession:
To go beyond legal compliance and define the optimal way to communicate the concession’s
progress.
Code of conduct and ethics:
To be an ethical and transparent organization.
Supply chain:
To define sustainability criteria for the supply chain and increase the number of local suppliers,
thus strengthening the small and medium enterprise ecosystem (SMEs) in Guanacaste.
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LEGAL COMPLIANCE
AND CONCESSION
Peninsula Papagayo’s legal compliance approach arises from our stakeholders’ need to understand
all the concessions’ interaction and complexity in the peninsula.
In 2018, we defined Peninsula Papagayo’s sustainability strategy. We defined legal compliance
management as a material issue, and the focus for the 2019-2022 period is to go beyond compliance
and decide how to communicate the concession’s progress. The strategy determines explicitly
that legal compliance must be assured to our stakeholders and defines how to share the master
concession’s progress.
The scope of this report includes Ecodesarrollo Papagayo Ltda. and Marina Papagayo Ltda., which
interact to keep the project moving forward. Other than the master concessions, there are derivative
concessions, for which the State responds directly.
Marina Papagayo Ltda. ‘s concession was granted initially for 20 years. This term may be extended
for 5-year terms automatically and successively. The concession agreement states that the marina’s
development would be carried out in two stages: first 160 berths, and then 211 berths depending on
market conditions, with no date limit.
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LEGAL COMPLIANCE
AND CONCESSION
Ecodesarrollo Papagayo Ltda.’s concession was granted initially in 1993 for a 49 year-term, which
means it expires in 2042. As a master developer, Ecodesarrollo Papagayo, Ltda. is obligated to
developing the project before 2027, as per the concession agreement’s terms. From that date,
the Costa Rican Tourism Institute can evaluate compliance, including the level of investment and
infrastructure that has progressed in the area.
In addition to the basic infrastructure per the agreement, the following projects have been
developed so far:
A marina
9 development sites, of which five are for hotels
1 golf course
110 residential lots and 76 tourist condominium units

Currently, both concessions have made significant progress and do not have any non-compliance
notifications by the regulatory bodies, the Costa Rican Tourism Institute (ICT), and the Interinstitutional
Commission of Marinas and Tourist Docks (CIMAT) for the marina.
Peninsula Papagayo believes in the importance of communicating the concession’s progress, and
above all, to go beyond compliance.
To go beyond compliance, we implemented actions to monitor legal compliance in environmental
and social aspects through a regulatory diagnosis, including a review of environmental management
requirements, occupational health and safety, and labor practices. The objective was to identify
impacts, manage resources, and implement compensation measures. This process resulted in an
online matrix operating since October 2018 that updates changes in binding environmental and
social legislation.
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CODE OF CONDUCT AND ETHICS
Business ethics focuses on maintaining value-based conduct and demonstrating integrity. A code
of ethics is a formal statement that ensures that the company will be managed with transparency.
It compiles the corporate guidelines that are the company’s moral support, the basis for all actions
and decisions. It also ensures that legal requirements are being complied with and that risks are
mitigated. The code is complementary to the policies of the organization.
Through consultation with stakeholders, ethics came up as a material topic. As part of the 20182022 strategic plan, we set the goal: to be an ethical and transparent organization. We plan to
achieve this goal by updating and standardizing the code of ethics throughout the project and the
value chain, complying with international standards. We hope to meet this objective by 2022.
This goal’s positive impact will reflect directly on the organizational culture by constructing ethical
behaviors and values. It also directs employees to comply with policies, processes, and procedures
and increases awareness about encouraged or banned behaviors.
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CODE OF CONDUCT AND ETHICS
Currently, there is a Code of Conduct and Ethics that pertains to Marina Papagayo, Ltda. and
Ecodesarrollo Papagayo, Ltda.
We implement the code by doing induction training for new employees, who must sign a copy
of the document. Additionally, there is a mechanism for complaints and appropriate disciplinary
actions to monitor the code.
In 2019, we worked on updating policies and procedures, including the Ethics and Anti-Corruption
Policy, which led us to postpone the updating of the code of conduct and ethics and its challenges
until 2020:
Define and implement the mechanisms and tools to evaluate the risk levels in each category
of the Code of Conduct and Ethics.
Develop the work methods and processes needed to update and maintain the Code of
Conduct and Ethics.
Get employees and suppliers to acknowledge the Code of Conduct and Ethics.
Define analysis methods to assess the operation’s risks in human rights, anti-corruption, child
labor, and forced labor.
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SUPPLY CHAIN
At Peninsula Papagayo, we are aware that sustainability practices must be encouraged throughout
our supply chain to reduce environmental and social negative impacts and boost the positive
ones. We want to strengthen Guanacaste’s economy through our commercial relations with local
suppliers, i.e., those whose main or only branch is in Guanacaste.
The goal for 2022 is to implement a sustainable purchase strategy, define the sustainability criteria
for Peninsula Papagayo’s supply chain, and increase the number of suppliers we have in Guanacaste,
especially in agricultural products or services. We plan on achieving this through a public-private
alliance.
The scope for this material topic includes Marina Papagayo, Ltda and Ecodesarrollo Papagayo, Ltda.
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SUPPLY CHAIN
In 2019, we updated the Supplier and Responsible
Consumption Policy and its procedures to
include the new standards required for suppliers
and define this relationship’s commitments. The
policy consists of ethical, social, environmental,
and quality aspects.
In 2019, we initiated a work plan to review the
sustainable procurement process with the
support of the Business Alliance for Development
(AED) and its “Toolbox for Managing the Value
Chain” methodology, which consisted of training
and awareness sessions for the purchasing team,
identifying the supply chain risks, and rating
suppliers to catalog the critical ones.

Subsequently, we proposed a list of requirements
to implement in the future. We require validation
from all the company areas to implement these,
to achieve appropriate exchanges between both
parties accordingly to Peninsula Papagayo’s
pillars: quality, respect for national laws, respect
for the environment, and strengthening of
community relations.

These are the main results achieved with AED:
The purchasing team received trained in sustainability and value chain issues such as
efficiencies, risks, and value in products and services.
Toolbox for the analysis and segmentation of the value chain, including:
Risk Analysis Matrix
Supplier Classification Matrix
We defined the risk management business case
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In 2019, more than 40% of suppliers were local. At The Market, in Marina Papagayo, there are
products from local suppliers such as chocolate, toiletries, food, beverages, fresh fruit juices, and
supplements from Nicoya, one of the world’s five “Blue Zones” (regions where people live longer
than average).

Distribution of suppliers (%) in 2019, by company origin
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60%
50%
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0,86%

8%

46%

56%

3%

3%
39%
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Ecodesarrollo
Papagayo
Local (Guanacaste)

Marina
Papagayo

Branch in Guanacaste

National

International

Supplier origin, during 2019
Company

Local
(Guanacaste)

Branch in
Guanacaste

National

International

Total
2019

Ecodesarrollo Papagayo

137

11

196

3

347

Marina Papagayo

53

4

56

10

123

Challenges and Opportunities
Validate the environmental and social criteria to start a supplier evaluation pilot program.
Continuously train the Purchasing Department personnel about best practices in the industry
regarding sustainable supply chains.
The challenge to raise awareness among employees in other departments about the importance
of a centralized Purchasing Department to control supplier selection criteria remains.
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TOPICS OF
INTEREST
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ENERGY EFFICIENCY
We started working on energy efficiency in 2018 by building a complex-wide database that
measures energy consumption and identifies reduction opportunities throughout the property.
We conducted an initial study to evaluate the resort’s total energy consumption and develop a
roadmap for efficient energy use. The study was conducted by Ad Astra Energy and Environmental
Services (AASEA), a leader in clean energy solutions and hydrogen technology and a subsidiary of
Ad Astra Rocket Company. The project included an extensive data collection phase that enabled a
complete energy diagnosis for the whole complex. Analysis of the data allowed AASEA to propose
a decarbonization roadmap that would phase out the use of fossil fuels by improving energy
efficiency.

Distribution of energy sources (%)
Marina 822,000 Kw/h

LPG
17%

Electricity
58%

Fuel
25%

Ecodesarrollo
11,678,000 Kw/h

Marina 822,000 Kw/h
Ecodesarrollo
2,418,000 Kw/h

Energy
Consumption

Electricity
Consumption

As part of the efforts to reduce energy consumption, in 2019, the maintenance and repair workers
received basic electricity training. Supported by the Bandera Azul Ecológica Program, we provided
energy efficiency sessions at the administrative offices and the Prieta Beach Club.
We made a dual training pilot program in the Technician in Energy Efficiency program with INA’s
Chorotega Branch and the Main Branch’s Electrical Area. In the program, a lighting proposal was
made for the main office building in Marina Suites and the Nature Center of the Papagayo Explorers
Club.
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EROSION CONTROL
Peninsula Papagayo’s terrain is uneven, with formations
ranging from hills to plateaus. During the projects’ construction
stages, there must be measures to mitigate the environmental
impact that could result if soil erodes into the basins and then
sediments on the surrounding beaches, affecting the marine
ecosystem.
Since the beginning, we had an erosion control protocol to
avoid surface runoff water carrying particulate matter from
land movements by placing sedimentation structures and
adequately managing rainwater. The protocol is included in the
Environmental Management Plan presented to the National
Environmental Technical Secretariat (SETENA) and covers the
projects developed by the companies included in this report
and those developed by third-party concessionaires.
In Peninsula Papagayo we have used several methods to
contain the materials produced by land movement, reduce
the water’s speed, sediment dragging, and transport until
final discharge:

Geotextiles with galvanized mesh: placed in areas with slopes
between 20% and 60% where there is a low potential volume of
water flow. Fine to medium material is retained.
Geotextiles: in areas with less than 20% slope and where the water
flow is laminar. Fine material is retained.
Palisades with geotextile: in areas with a slope between 20 and
60% where the water flow is high. Fine to medium material is
retained.
Stone walls: they are in the high parts of springs to contain thick
materials.
Stone channels: they are placed in flat areas to control and channel
surface runoff into the natural springs.
Sack walls: are used to store sediment extracted from the erosion
control structures.
Sack rows: they are placed in flat areas to retain fine sediment,
especially in areas where accesses are built.
Sedimentation ponds: are holes made in flat areas to reduce
surface runoff speed and decant sediment.
Eco-matrix type geotextiles and coconut mesh: placed on slopes
where there has been a landslide to stabilize them and control
erosion.
Waterproofed slope protectors: they are placed on top of the
slopes. It avoids the infiltration of water and the collapse of material
from the slope.
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EROSION CONTROL
In 2019, we cleaned the project’s sediment
traps and extracted 690 m3 of sediment. We
cleaned approximately 4,185 linear meters
of the structure, and we built 121 new traps.

We also cleaned the roads and the rainwater
network to prevent clogging and prevent
rainwater from flowing directly into the
seabed. A total of 48 m3 of material, including
rocks and branches, was collected.

Camino
Carara 12

Avenida
Palmares 36

Collected sediment volume (m3)

Collected sediment volume (m3)

NACASCOLO 242

CAMINO VISTAS
BAHIA 73

PRIETA 105
MARINA 90

BIOTIPO 20

POCHOTA 30

Sediment volume
collected in Peninsula
Papagayo’s roads in 2019

ECHOHOUSING 130

Sediment volume collected
per site in 2019
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FIRE MANAGEMENT
In Costa Rica, fire control actions began in 1986 after a major fire in Santa Rosa National Park. We
assessed various control techniques; however, the first significant effective action was to work
with the local community since they have a high level of knowledge about fire, as they continually
manipulate it to clean up their land. Over time, our understanding of control, behavior, times of
greater risk, and ways to control the fire have increased.
Dry forests cover Peninsula Papagayo’s land. Its average annual rainfall is between 1,500 and 2,000
millimeters, making it one of the country’s driest regions. Also, the area undergoes droughts, typical
of the El Niño phenomenon, and has an African species of grass introduced by the cattlemen called
Jaragua (Hyparrhenia rufa) that grows successfully after the burns and acts as vegetable fuel. For
these reasons, before 2001, Peninsula Papagayo had forest fires that started at the project’s entrance
and spread to the peninsula’s edge. These events led to creating a Forest Fire Department with the
initial objective of controlling forest fires within the peninsula. Now the department offers a wider
range of services such as medical emergency care.
The emergency response department has a department head, eight paramedics, four structural
firefighters, four specialized firefighters, and four forest firefighters with specialized equipment.
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FIRE MANAGEMENT

The department has a fire management plan that includes
regular prevention duties, immediate control tasks, and
fire extinguishing. Some of the preventive tasks include
being prepared in case of an emergency, training within
the department and other employees, maintaining the
equipment and access routes, making firebreaks, inspecting,
and monitoring potential fire risks and labor risks. Besides
putting out fires, some of the immediate control tasks are
assisting landing helicopters, attending rescue emergencies
(vehicle, water, mountain, etc.), and managing and relocating
wild animals.
Image of emergency areas for fire control in
and around Peninsula Papagayo.

Peninsula Papagayo’s Fire Management Plan establishes firebreak actions as a fire control strategy
for the peninsula and its surroundings. The land is classified according to the level of concern if there
is fire: green is an alert, yellow means that monitoring needs to begin, and red means immediate
action.
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The Northern Peninsula area is the most fire-prone because it is exposed to the wind and the
community, which implies constant vigilance. That said, over the past 15 years, the emergency
response department, with the support of the brigadiers, has put out 180 fires. The following graph
shows the amount of land attended by Peninsula Papagayo’s Emergency Response Department
and the brigadiers’ help from its creation until 2018 for the entire red area (this includes the
surrounding area).

70

COMMUNITY DEVELOPMENT
The Asociación Creciendo Juntos manages the relationship with the communities in the area of
influence. It has two additional cross-cutting topics: volunteering and health to multiply its positive
impact on the communities in the area of influence. As stated in the ISO 26000 standard: “The
contribution of an organization to the community’s development can help promote higher levels
of well-being and development.”

Volunteering
Volunteering as a strategic focus started in 2010, when the Four Seasons Hotel, located within
Peninsula Papagayo, was invited to work actively with the community. The program currently has
two types of volunteering classified as ‘Individual’ and ‘Group,’ which are available to national and
international organizations. We evaluate each volunteer or group of volunteers to make the most of
their capabilities according to the association’s and the community’s objectives and needs.
These are the 2019 indicators that measure The Asociación Creciendo Juntos’ progress regarding
volunteering:
170 volunteers.
12,330 people benefited from the contributions made by the volunteers.
$446,417 donations from guests and owners in Peninsula Papagayo.

71

COMMUNITY DEVELOPMENT
Health
The strategic health focus came to life thanks to the support of the Caja Costarricense del Seguro
Social (CCSS) and the organization Children Without Borders (CWB). With these two cooperation
agreements, a clinic for children’s care opened in Comunidad Carrillo in 2011. As of 2016, CWB
withdrew, so the Asociación Creciendo Juntos continues its operations in conjunction with CCSS.
The clinic focuses on preventive medicine and psychology, mainly for children ages 0 - 15. The Caja
Costarricense de Seguro Social (CCSS) allows the use of office space in the Carrillo Health Area
facilities that they use only once a month.
Formally, under the CCSS systems, mixed medicine is practiced. The response to referrals and
medications sent from the clinic has been very effective in the nearby health centers, which receive
referrals without any difficulties.
As required by the agreement with the CCSS, the clinic keeps statistics of the attention provided in
psychology and medicine.
Most of the children and teens who come to the clinic are Costa Rican. Nicaraguans and other
nationalities represent an average of 1.3% of the consultations between 2011-2019.
These are the 2019 indicators that measure The Asociación Creciendo Juntos’ progress regarding
health:
7915 children received medical and psychological care for free.
356 children participated in health lectures.
1,120 blood tests and special tests were done.
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HEALTH AND SAFETY
The Occupational Health and Safety area of Ecodesarrollo Papagayo Limitada’s Department of
Human Development aims to maintain and improve the employees’ physical, mental, and social
welfare, including Marina Papagayo Ltda. ‘s employees. One of its main tasks is to prevent and
identify the risks employees face in their work areas.

Processes in the area of Occupational Health and Safety
Training and
Education

Managing
Emergencies

Measuring and
Follow-up

Identifying
Risks

Assessing
Risks

Health and Occupational
Safety
Analysis of
accidents and
incidents

Elaborating
Indicators

Controlling risks

Identifying legal and
other requirements
Elaborating
preventive
management
documents

The Health and Safety at Work Management System is aligned with the INTE/ ISO 45001:2018
standard. One of the coming years’ objectives is to verify compliance with the standard through an
external audit.
Additionally, we give the Occupational Health and Safety Policy to all contractors who provide
services in the project, extending our commitment to our supply chain.
One of 2019’s main achievements was updating the specific emergency preparedness and response
plans for each of the companies and for the entire project, which cover any customers, visitors, and
guests on the premises. We trained a total of 127 employees.
Another significant achievement was the marking of several points within the property to meet the
required safety standards.
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HEALTH AND SAFETY
In 2019 there were 38 occupational accidents, and we processed 150 sick leave days.
The most common work accidents were injuries with objects such as tools or other materials used
in the workplace (22%), cuts with mechanical or manual tools (18%), falls (9%), and chemicals (9%).

3% 3% 3%
3%

22%

9%

Percentual distribution of
workplace accidents, by
type in 2019

9%

9%

3%

3%
3%

6%
6%

Injuries with objects

In Itinere

Falls in slopes

Ergonomy

Car Accident

Load Handling

Chemicals

Same-level falls

Cuts

Object projection

18%

Once the risks are identified and assessed, we
suggest improvements. For example, since
the leading cause of accidents is injuries with
objects, we provide training regarding the safe
use of manual tools and raise awareness about
the importance of being concentrated at work.
We found that often employees are distracted
with other tasks or thinking about personal or
work issues.
Other improvements include personal protection
equipment evaluation, process analysis, and
manual handling of loads.
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ALIGMENT WITH THE UNITED NATION’S
GLOBAL COMPACT
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ALIGMENT WITH THE
UNITED NATION’S
GLOBAL COMPACT

Implemented measures:

1

2

3

4

5

Human Rights Protection

Avoid complicity in Human
Rights violations

Record human rights violations
implement corrective measures.

and

We are working on a sustainable
procurement system that will include social
criteria to select suppliers.

Support freedom of association
and recognize the right to
collective bargaining

All Peninsula Papagayo employees have
the right to associate freely. Currently, 11%
of employees are part of the “Asociación
Solidarista.”

Elimination of all forms of forced
labor

The approved Ethics Policy and its
procedure include how to define risk levels
regarding forced or compulsory labor.

Abolition of child labor

We developed a sustainable procurement
system that will include social criteria that
Peninsula Papagayo will use to select
suppliers.
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ALIGMENT WITH THE
UNITED NATION’S
GLOBAL COMPACT

6

7

8

9

10

Elimination of discrimination

The Business Ethics Code states that the company
will not tolerate any form of discrimination or
sexual harassment. This is conveyed during the
corporate induction. 100% of the employees
must sign the Ethics Code.

Support a precautionary
approach to environmental
challenges

The precautionary approach in environmental
matters is adopted through environmental
protocols and comprehensive management
of water resources and solid waste. For further
details, please refer to the sections on these
material issues.

Undertake initiatives to promote
environmental responsibility

Peninsula Papagayo has a robust system
of internal environmental education.
The
Sustainability
and
Human
Development
Department organized more than 84 activities
and training sessions related to environmental
responsibility.

Encourage the development
of environmentally friendly
technologies

Management of water resources in Peninsula
Papagayo is a success story, as 100% of wastewater
is reused for irrigation of gardens and green
areas after going through the treatment plants.

Work against corruption,
extortion, and bribery

The Business Ethics Code includes a section
that regulates conflicts of interest. We also
have an anonymous anti-corruption reporting
mechanism.
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ALIGNMENT WITH
THE SUSTAINABLE
DEVELOPMENT GOALS

4

QUALITY EDUCATION

Strengthen basic and technical education

6

CLEAN WATER AND
SANITATION

Sustainable use of water resources

8

DECENT WORK AND
ECONOMIC GROWTH
Build careers, not just jobs

12

RESPONSIBLE
CONSUMPTION AND
PRODUCTION
Make rational use of resources

14

LIFE BELOW WATER
Preserve coral reef ecosystems

15

LIFE ON LAND
Preserve biodiversity on marine and land
ecosystems

17

PARTNERSHIP FOR THE
GOALS

Find innovative solutions from different
sources
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ALIGNMENT WITH
THE SUSTAINABLE
DEVELOPMENT GOALS

4

Quality Education
Peninsula Papagayo recognizes that access to better jobs is a global and local
challenge. Without quality basic and technical education, opportunities are
significantly reduced. That is why we decided to focus on improving the
level of education within our area of influence.
Peninsula Papagayo works hand in hand with the Ministry of Public Education
(MEP) through the Asociación Creciendo Juntos to achieve this goal. With
this partnership, we reach 9.5% of the school population in Santa Cruz and
Liberia. Also, since 2004 the Asociación Creciendo Juntos has a technical
training center in the Guardia community, where technical training courses
are given in partnership with the National Learning Institute (INA).

Clean Water and Sanitation

6

Guanacaste is one of the driest regions in Costa Rica; therefore, water’s
sustainable use is a fundamental and inherent component in any real estate
project’s management.
Our operations involve using large amounts of water, which is why we are
continually searching for tools and mechanisms to reduce its consumption.
Peninsula Papagayo guarantees the quality and availability of potable water
for all users and companies within the project, the purification of wastewater
from all generators within the resort through specialized tertiary treatment
systems, and the reuse of all effluents from these systems for irrigation.
Also, as part of the efforts to control and monitor water consumption, we
installed smart meters that allow real-time data.
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Decent Work and Economic Growth

8

The International Labor Organization (ILO) shows that responsible practices
in the workplace, such as innovations in the work’s organization, continuous
learning, good relations between employees and management, and respect
for workers’ rights, are important ways to increase productivity and promote
decent work.
Peninsula Papagayo has the goal of being the best place to work in
Guanacaste by offering careers, not just jobs, through a talent structure
management that includes change management, organizational climate,
and technical training. Of the 310 people that we employ directly, 97% are
local hires.
Seeking the employee’s well-being, we have a comprehensive health project
called “180º “. In 2019, 55 employees attended sports activities, 220 employees
attended nutrition lectures, 285 attended psychological workshops, and 14
went to see a psychologist. Additionally, the Peninsula Papagayo Internal
Institute and the National Learning Institute (INA) organized three mental
health workshops to promote personal growth.

Responsible Production and Consumption

12

We acknowledge that irrational resource consumption is a global challenge.
In 2019, the planet’s overshoot day was on July 29 (the day in which humanity
has exhausted nature’s budget for the year). We are aware of the impact
we have as consumers of goods and services in the Chorotega region, so
we are working towards implementing sustainability practices. As part of
the responsible consumption strategies, we strengthened the Integrated
Waste Management System, focusing on producing less waste. For this, we
conducted a study of waste generation and composition throughout the
project in alignment with the National Recycling Strategy. We’ve also been
working on using organic solid waste as compost.
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Life below water

14

The conservation of land and marine wildlife is a global challenge. The
vast forests, beaches, and mangroves on-site play a significant role in the
ecosystem. Our coral reef restoration project in Bahía Culebra undoubtedly
helps with this goal. Specifically, we are working on a coral nursery and two
specific restoration sites. We hope to scale and replicate this pilot project in
other areas along the bay.

Life on Land

15

The Explorers Club (PEC) helps tourists discover the Papagayo Peninsula
and Costa Rica through exclusive, unique, sophisticated, and transformative
ecotourism experiences. It is also the tool we use to manage biodiversity
and promote environmental education among guests. Additionally, we are
working on an ecological monitoring project on the road leading to the
property, Route 253. We will complete this study next year, and we will use
the results to implement measures to reduce events along the road.

Partnership for the Goals

17

Partnerships represent both a challenge and a source of innovative solutions
and cross-cutting actions.
They can be aligned with the plans and indicators of an organization’s
sustainability strategy since they increase the chances of maximizing
impacts that could not be achieved individually.
Since the beginning, Peninsula Papagayo has made partnerships with the
central government and regional institutions in Guanacaste to increase the
strategy’s positive impact.
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GRI INDEX, GENERAL DISCLOSURES
GRI Standard

Disclosure

2019 Results

SDG

GENERAL DISCLOSURES

GRI 102: General
Disclosures

102-1 Name of the organization

Page 14

102-2 Activities, brands, products
and services

Page 14

102-3 Location of headquarters

Page 98

102-4 Location of operations

Page 98

102-5 Ownership and legal form

Page 13
Legal form: concession

102-6 Markets served

Page 14
Clients: hotels, residents, guests,
boat owners, real estate investors

102-7 Scale of the organization

Page 13
Net sales and capitalization:
confidentiality omission

102-8 Information on employees
and other workers

Page 27

102-9 Supply chain

Page 14

102-11 Precautionary principle or
approach

Page 13

102-12 External initiatives

Page 12

102-13 Membership of associations

Page 12

102-14 Statement from senior
decision-maker

Page 3

102-15 Key impacts, risks, and
opportunities

Page 20

102-16 Values, principles,
standards, and norms of
behavior

Pages 5, 13

102-18 Governance structure

Page 15

102-40 List of stakeholder
groups

Page 17

102-41 Collective bargaining
agreements

11% of employees are part of
“Asociaciones Solidaristas”

102-42 Identifying and selecting
stakeholders

Pages 16, 17

102-43 Approach to stakeholder
engagement

Pages 16, 17, 18

8

8
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GRI INDEX, GENERAL DISCLOSURES
GRI Standard

Disclosure

2019 Results

SDG

GENERAL DISCLOSURES
102-44 Key topics and concerns
raised

Pages 17, 18, 19

102-45 Entities included in
the consolidated financial
statements

No financial statements were
reported in this document

102-46 Defining report content
and topic boundaries

Pages 4, 17, 18, 20, 21

102-47 List of material topics

Page 21

102-48 Restatements of
information

During 2019, there were no
restatements of information

102-49 Changes in reporting

GRI 102: General
Disclosures

During 2019, there were no
significant changes in the
report, topics or subject matter

102-50 Reporting period

Page 4

102-51 Date of most recent
report

Page 3

102-52 Reporting cycle
102-53 Contact point for
questions regarding the report
102-54 Claims of reporting
accordance with the GRI
standards

Annual
Page 4

Page 4

102-55 GRI context index

Page 82

102-56 External assurance

This document is not verified
externally

MATERIAL TOPIC: LABOR PRACTICES

GRI 103: Management
Approach

103-1 Explanation of the material
topic and its boundary

Pages 6, 7 y 8

103-2 The management
approach and its components

Pages 22, 37, 57

103-3 Evaluation of the
management approach

Pages 6, 7, 8

83

GRI INDEX, SOCIAL DIMENSION
GRI Standard

Disclosure

2019 Results

SDG

MATERIAL TOPIC: LABOR PRACTICES

GRI 202: Market
Presence

202-1 Ratios of standard entry
level wage by gender compared
to local minimum wage

The Ministry of Labor’s
minimum wages are complied
with. There is no difference by
gender

8

202-2 Proportion of senior
management hired from the
local community

61%
Definition of “senior
management”, “local” and
“significant operations”:
Pages 96, 97, 98

8

Page 28

8

Page 30

8

401-1 New employee hires and
employee turnover

GRI 401: Employment

GRI 402: Labor
Management
Relations

401-2 Benefits provided to fulltime employees that are not
provided to temporary or parttime employees
401-3 Parental leave

402-1 Minimum notice periods
regarding operational changes

All employees have the right to
take parental leave. In 2019, 7
men and 1 woman took parental
leave and all of them returned
to work

4 weeks

8

8
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GRI INDEX, SOCIAL DIMENSION
GRI Standard

Disclosure

404-1 Average hours of training
per year per employee

GRI 404: Training and
Education

GRI 405: Diversity and
Equal Opportunity

404-2 Programs for upgrading
employee skills and transition
assistance programs

2019 Results

SDG

Page 29

8
4

Page 29

8

404-3 Percentage of employees
receiving regular performance
and career development reviews

Omission: The professional
performance review project
starts in 2020

405-1 Diversity of governance
bodies and employees

Page 27
There is one senior citizen in the
organization

8

8

MATERIAL TOPIC: ARCHAEOLOGICAL SITES AND GUANACASTE CULTURE

GRI 103: Management
Approach

Topic not covered by
GRI

103-1 Explanation of the material
topic and its boundary

Page 31

103-2 The management
approach and its components

Pages 31, 32, 33

103-3 Evaluation of the
management approach

Pages 31, 32, 33

Management of archaeological
heritage

Pages 31, 32

Activities related to
archaeological sites

Page 33

Activities related to the culture
of Guanacaste

Pages 34, 35
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GRI INDEX, SOCIAL DIMENSION
GRI Standard

Disclosure

2019 Results

SDG

MATERIAL TOPIC: EDUCATION

GRI 103: Management
Approach

Not applicable. Given
the organization’s
particular approach,
this material topic is
not covered by a GRI
Standard

103-1 Explanation of the material
topic and its boundary

Page 23

103-2 The management
approach and its components

Pages 23, 24, 25

103-3 Evaluation of the
management approach

Pages 23, 24, 25

Activities and training for
students

Page 25

Activities and training for
teachers

Page 25

Activities and training for
parents

Page 25

Technical courses

Page 25

Donations

Page 71

MATERIAL TOPIC: POVERTY

GRI 103: Management
Approach

103-1 Explanation of the material
topic and its boundary

Page 36

103-2 The management
approach and its components

Page 36

103-3 Evaluation of the
management approach

Page 36
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GRI INDEX, ENVIRONMENTAL DIMENSION
GRI Standard

Disclosure

Not applicable. Given
the organization’s
particular approach,
this material topic is
not covered by a GRI
Standard

Progress in the
Multidimensional Poverty Index

2019 Results

SDG

Page 36

MATERIAL TOPIC: WATER RESOURCES

GRI 103: Management
Approach

GRI 306 Waste and
effluents

GRI 303 Water

103-1 Explanation of the material
topic and its boundary

Page 52

103-2 The management
approach and its components

Pages 52, 53, 54, 55, 56

103-3 Evaluation of the
management approach

Pages 52, 53, 54, 55, 56

306-1 Water discharge according
to quality and destination

Page 56

306-5 Water bodies affected by
water discharge and/or runoff

Page 56

6

303-1 Water withdrawal, by
source

Page 53

6

303-2 Water sources significantly
impacted by water withdrawal

Page 52

6

303-3 Recycled and reused
water

Page 56

6

6
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GRI INDEX, ENVIRONMENTAL DIMENSION
GRI Standard

Disclosure

2019 Results

SDG

MATERIAL TOPIC: WASTE

GRI 103: Management
Approach

GRI 306 Waste and
effluents

103-1 Explanation of the material
topic and its boundary

Pages 48, 49

103-2 The management
approach and its components

Pages 48, 49, 50, 51

103-3 Evaluation of the
management approach

Pages 48, 49, 50, 51

306-2 Waste by method of
elimination

Page 51
Omission: In 2019, hazardous
waste wasn’t recorded. In 2020,
there will be an electronic
registration system that will
strengthen the Integral Waste
Management System

306-3 Significant spills

There were no spills in 2019

306-4 Transportation of
hazardous waste

Omission: In 2019, no hazardous
waste data were recorded. In
2020, there will be an electronic
registration system that will
strengthen the Integrated
Waste Management System.
Hazardous waste is handled
through Ministry of Healthapproved agents

12
6
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GRI INDEX, ENVIRONMENTAL DIMENSION
GRI Standard

Disclosure

2019 Results

SDG

MATERIAL TOPIC: BIODIVERSITY

103-1 Explanation of the material
topic and its boundary

GRI 103: Management
Approach

GRI 304 Biodiversity

Page 35

103-2 The management
approach and its components

Pages 35, 36, 37, 38, 39, 40, 41

103-3 Evaluation of the
management approach

Pages 35, 36, 37, 38, 39, 40, 41

304-1 Operational sites owned,
leased, managed in, or adjacent
to, protected areas and areas
of high diversity value outside
protected areas

Pages 41, 42.
Geographic location:
10° 38’ 38.40” N. 85° 40’ 09.7” W.
Property size: 16 Ha.
Biodiversity value:
Forest cover
Mangrove areas
Rocky coral reef
National laws
Master plan of the Touristic area

304-2 Significant impacts of
activities, products, and services
on biodiversity

Omission: information is
unavailable for 2019. In 2020 the
impacts will be recorded

304-3 Habitats protected or
restored

304-4 IUCN Red List species and
national conservation list species
with habitats in areas affected
by operations

Page 45

Critically endangered: 1
Endangered: 3
Vulnerable: 5
Near threatened: 2
Least concern: 175

15
6
15
15
14
6
15
6
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GRI INDEX, ECONOMIC DIMENSION
GRI Standard

Disclosure

2019 Results

SDG

MATERIAL TOPIC: ENVIRONMENTAL PROTOCOLS

103-1 Explanation of the material
topic and its boundary

GRI 103: Management
Approach

Not applicable. Topic
not covered by GRI

Pages 46, 47

103-2 The management
approach and its components

Pages 46, 47

103-3 Evaluation of the
management approach

Pages 46, 47

Environmental management

Page 47

Papagayo Standard Tool

Page 47

MATERIAL TOPIC: SUPPLY CHAIN

GRI 103: Management
Approach

GRI 204: Procurement
Practices

103-1 Explanation of the material
topic and its boundary

Pages 62, 63

103-2 The management
approach and its components

Pages 62, 63, 64

103-3 Evaluation of the
management approach

Pages 62, 63, 64

204-1 Proportion of spending on
local suppliers

Page 64
“Locations with significant
operations” definition.
Page 98

8
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GRI INDEX, ECONOMIC DIMENSION
GRI Standard

Disclosure

2019 Results

SDG

MATERIAL TOPIC: SUPPLY CHAIN

GRI 308: Supplier
Environmental
Assessment

308-1 New suppliers that were
screened using environmental
criteria

Page 63

308-2 Negative environmental
impacts in the supply chain and
actions taken

Page 63

414-1 New suppliers that were
screened using social criteria

Omission: Information not
available. Our procurement
system did not include social
criteria in 2019. In 2020, the
social criteria for supplier
selection will be defined.

414-2 Negative social impacts
in the supply chain and actions
taken

Page 63

GRI 414: Supplier
Social Assessment
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GRI INDEX, ECONOMIC DIMENSION
GRI Standard

Disclosure

2019 Results

SDG

MATERIAL TOPIC: LEGAL COMPLIANCE

GRI 103: Management
Approach

Not applicable. Given
the organization’s
particular approach,
this material topic is
not covered by a GRI
Standard

103-1 Explanation of the material
topic and its boundary

Page 58

103-2 The management
approach and its components

Page 58

103-3 Evaluation of the
management approach

Page 58

Progress with the Concession
Agreement

Page 59

MATERIAL TOPIC: CODE OF CONDUCT

GRI 103: Management
Approach

GRI 409: Forced or
Compulsory Labor

103-1 Explanation of the material
topic and its boundary

Pages 60, 61

103-2 The management
approach and its components

Pages 60, 61

103-3 Evaluation of the
management approach

Pages 60, 61

409-1 Operations and suppliers
at significant risk for incidents of
forced or compulsory labor

Omission: Information not
available. In 2019, there is no
relevant information to carry
out a risk analysis on this issue.
In 2020, the Ethics Code will
be updated to include criteria
related to mandatory or forced
labor to define risk levels
throughout the operation.
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Disclosure

2019 Results

SDG

MATERIAL TOPIC: CODE OF CONDUCT

GRI 408: Child Labor

408-1 Operations and suppliers
at significant risk for incidents of
child labor

GRI 406: Nondiscrimination

406-1 Incidents of discrimination
and corrective actions taken

GRI 407: Freedom
of Association and
Collective Bargaining

407-1 Operations and suppliers
in which the right to freedom
of association and collective
bargaining may be at risk

GRI 412: Human Rights
Assessment

412-1 Operations that have been
subject to human rights reviews
or impact assessments

Omission: Information not
available. In 2019, there is no
relevant information to carry
out a risk analysis on this issue.
In 2020, the Ethics Code will
be updated to include criteria
related to child labor to define
risk levels throughout the
operation.

There were no discrimination
cases during the reporting
period.

8

All Península Papagayo
employees have the right
to freedom of association.
Currently 11% are part of the
Asociación Solidarista.

8

Omission: Information not
available. In 2019, there is no
relevant information to carry out
impact assessment on Human
Rights issues. In 2020, the Ethics
Code will be updated to include
criteria related to Human Rights
and eventually assess the
impact of our operations on this
topic.
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GRI INDEX, ECONOMIC DIMENSION
GRI Standard

Disclosure

2019 Results

SDG

MATERIAL TOPIC: CODE OF CONDUCT

412-2 Employee training on
human rights policies or
procedures

Omission: For the reporting
period no training on the topic
of policies or procedures on
human rights was held. In 2020,
the Ethics Code will be updated
to include these topics and there
will be necessary training on the
subject.

412-3 Significant investment
agreements and contracts that
include human rights clauses or
that underwent human rights
screening

Omission: Information not
available. In 2019, there was
no assessment on significant
investment agreements with
human rights clauses. In 2020,
the procurement system
will include this clause on
the agreements. “Significant
investment agreements”
definition: Page 95

205-1 Operations assessed for
risks related to corruption

Omission: Information not
available. In 2019, there is no
significant risks analysis related
to this topic. In 2020, the Ethics
Code will include criteria to
define corruption risk levels in all
the operation.

205-2 Communication and
training about anti-corruption
policies and procedures

Omission: For the reporting
period no training on the topic
of anti-corruption was held.
In 2020, the Ethics Code will
include this topic and there will
be training and communication
on the subject.

205-3 Confirmed incidents of
corruption and actions taken

There were no corruption cases
during the reporting period.

GRI 412: Human
Rights Assessment

GRI 205: Anticorruption
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GLOSSARY
Significant Investment Agreements: Agreements and
contracts of any company in Peninsula Papagayo with
suppliers, contractors, partners, or any other party that are
equal to or greater than US$15,000, as well as those defined
as being of strategic importance to Peninsula Papagayo.
Senior executives: Any one of the following categories is
a senior executive: Senior Vice-President, Vice-President,
Director, Manager/Chairman/Coordinator, Deputy Manager.
Position categories: Breakdown of employees by level,
from highest to lowest rank:
1. Senior Vice President
2. Vice-President
3. Director
4. Manager/Headquarters/Coordinator
5. Sub-Manager
6. Supervisor
7. Administration officer
8. Crew leader
9. Operations officer
Local Employees: For Peninsula Papagayo, a local employee
resides permanently in the province of Guanacaste at the
time of hiring.
Company: Staff, physical spaces, raw materials, services, and
other elements that serve our clients’ needs. For the GRI
report’s purposes, Peninsula Papagayo comprises Marina
Papagayo Ltda. and Ecodesarrollo Papagayo Ltda.
Non-compliance: Breach or omission of any national,
regional, and/or local law or regulations, as well as internal
company regulations such as the Code of Conduct, by any
employee, supplier, or visitor to Peninsula Papagayo.
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GLOSSARY
Materiality: According to the Global Reporting Initiative
(GRI), materiality is the threshold that determines
the prioritization of topics to be incorporated in the
sustainability report, referring to those that have a direct
or indirect impact on an organization’s ability to create and
preserve economic, environmental and social value for the
company, its stakeholders and society as a whole. It is worth
mentioning that organizations may cause impacts through
their activities or as a consequence of their business
relations with other entities. This means that the company
should consider the impacts it causes directly and indirectly
through a business relationship.
Operation: Any activities performed by any of the companies
that provide services to the customers. The operations can
be classified by unit or department. The operations are
listed below, by company:
Marina Papagayo Ltda:
1. Dive Bar
2. Market
3. Marina Operations
4. Marina Management
5. Marina Suites
Ecodesarrollo Papagayo Ltda:
1. Security
2. Emergency Response
3. General Services
4. Water Resources
5. Management
6. Human Development
7. Purchases
8. Finance
9. Legal
10. Marketing and Sales
11. Member Services
12. Prieta Beach Club- Maintenance
13. Prieta Beach Club- Kitchen
14. Prieta Beach Club- Restaurant
15. Prieta Beach Club- SPA
16. Prieta- Kids Club
17. IT: Information Technology
18. Sustainability
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GLOSSARY
Papagayo Explorers Club (owned by Ecodesarrollo
Papagayo, Limitada)
1. Management
2. Operations
Stakeholders: According to the Accountability Principles
Standard AA1000, APS stakeholders are those individuals,
groups of individuals and/or organizations that affect and/
or could be affected by an organization’s activities, products
or services, and associated performance.
Hiring process types: There might be three types of hires:
Permanent: Refers to indefinite contracts. There is a
relationship of subordination of the working person
towards the employing person, including payment of
social benefits, the right to severance pay (if applicable),
and the possibility of receiving disciplinary sanctions.
employer responsibility, as well as the likelihood of
receiving disciplinary sanctions.
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GLOSSARY
Temporary: Refers to contracts for a specific period,
including fixed-term agreements based on projects
or tasks, as well as occasional or seasonal work. As
in the permanent contract, there is a relationship
of subordination of the working person towards the
employing person, including payment of social benefits,
the right to severance pay (if applicable), and the
possibility of receiving disciplinary sanctions.
Professional Services: Unlike the previous types, these
are contracts with self-employed people that will provide
a limited amount of work or services without becoming
employees. They are not subject to subordination,
hierarchical relationship, disciplinary sanctions, or a
specific schedule or workplace.
Locations with significant operations: All Peninsula
Papagayo’s significant operations are located at the end of
national route 253, 26 km north of the Do it Center in Liberia,
Guanacaste.
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