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Who we are

A WORLD APART—YET
LINKED TO THE LAND,
THE PEOPLE, AND OUR
HERITAGE

Our commitment

Our strategy

2020 highlights

COVID-19 impact
and response

Our impact

Vision, mission and values
Mission
To establish sustainability
standards for the
organization, close the gaps
to achieve them, and make
them measurable so they
can be reported on and
communicated.

Boasting an extraordinary landscape and diverse
habitat, Península Papagayo, is a mixed-use project that
includes five-star hotels and other services and is part
of the ‘Papagayo Polo Turístico’ (Papagayo Touristic
Pole), a tourist area created by the Regulatory Law of
the Development and Execution of the Gulf of Papagayo
Tourism Project, Law 6758, Costa Rica. The scope of
this executive summary refers only to the operations of
Marina Papagayo Ltda. and Ecodesarrollo Papagayo Ltda.
We conduct our activity guided by four pillars:
• Respect for national legislation.
• Respect for the environment.
• Quality.
• Improving community relations.

Vision

Values

Península Papagayo to be a
global leader in sustainable
development.

Quality, leadership, loyalty,
service, ethics, human
development.

2

Who we are

Our commitment

Our strategy

2020 highlights

STATE OF SUSTAINABILITY
Every year, we are honored to present our Sustainability Report and Executive
Summary to communicate our journey toward greater sustainability. Through this,
we share our progress on important topics, including labor practices, poverty,
education, biodiversity, water resources, and legal compliance and concession.

In 2018, we adopted a triple bottom line strategy
comprising three dimensions: social, environmental,
and economic. By taking a holistic approach to
sustainability, we aim to realize our vision of becoming
a role model and world leader in sustainable tourism
and real estate development.
Now with the pandemic running through its second year,
we are continuing on a steady recovery. For the past
two years, we have focused on the welfare and health of
our employees and their families. The pandemic has also
caused us to temporarily halt certain strategic projects.
While some timelines may have been pushed back, our
commitment to sustainability has not faltered.
If anything, these challenging times have brought us
closer to the community. Our employees have donated
hundreds of volunteer hours to help distribute food and
other supplies to families in need in the surrounding
area. We are very proud of all our employees and what
we have achieved in 2021.

We know that our unwavering commitment to
sustainability helped us face these challenges to the best
of our abilities. We continue to be diligent in working
toward building a healthy community and a stronger
Costa Rica.
We hope the results you see in this year’s Sustainability
Report and this Executive Summary will inspire you and
encourage you to join us on a journey toward a more
sustainable planet. It is our hope that other organizations
will replicate these efforts to contribute to improving
well-being all around the globe.

M A N U E L E . A R D Ó N
Chief Operating Officer COO
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COVID-19 impact
and response

Our impact

Who we are

A STRENGTHENED
COMMITMENT TO
SUSTAINABILITY

Our commitment

Our strategy

COVID-19 impact
and response

Our impact

The roadmap to greater sustainability - our goals
Environmental
• Water: to become
water neutral.
• Solid waste: to become
a Zero Waste to Landfill
project.

Since our founding, Península Papagayo has been
guided by strict sustainability principles. In 2018,
we implemented a triple bottom line strategy to
consolidate our vision to become a global leader in
sustainable development.
The goal of this strategy is to establish sustainability
standards for Península Papagayo, close the gaps
to achieve them, and make them measurable
and conveyable.

2020 highlights

Social
• Poverty: to determine
the socioeconomic vulnerability of employees.
• Education: to increase
graduation rates in the
local area.
• Labor Practices: to
be the best place to
work in Guanacaste by
developing careers, not
just jobs.
• Archaeological
Sites and Guanacaste
Culture: to preserve and
rehabilitate Guanacaste’s
tangible and intangible
cultural heritage within
the project.
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• Biodiversity: to
preserve marine and land
biodiversity in the project
and become a relevant
stakeholder in the local
area’s conservation.
• Environmental
protocols: to obtain
recognized sustainability
standards that will assure
the stakeholders of our
management efforts.

Economic
• Legal Compliance: to
go beyond compliance
and define a way to
report the progress of
the concession.
• Supply Chain: to
define the supply chain’s
sustainability criteria and
increase the percentage
of local suppliers.
• Ethics and Conduct
Code: to be an ethical
and transparent
organization.

Who we are

Our commitment

Our strategy

Environmental
Water

2020 highlights

Social
Labour

COVID-19 impact
and response

Our impact

Economic
Education

Supply chain

19.5%

42%

97%
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46%

reduction in
water consumption
in 2020.

of water was
reused for
irrigation.

of the labor
positions were
maintained.

schools
supported
with Internet
access.

of suppliers
were local.

Biodiversity

Protocols

310 m2

358

40

827

12

of coral
planted in
34 structures.

species identified:
131 plant species
and 227 animal.

volunteers and
1,330 beneficiaries.

students of 12
schools supported
with books.

new guidelines
and policies
updated.

Donations

Waste

12.74%

19.6

less non-recoverable
waste than in 2019.

tons of
organic waste
composed.

Blue flags

9
blue flags.

Energy efficiency

332
participants at the
Occupational Health
and Safety Week.
Health

14%

600

reduction in
electricity
consumption.

at-risk patients taken
care of per month
at Carrillo Clinic.
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Ethics

0
$2.35M+
donated to the
community by
members and
owners of Peninsula
Papagayo towards
COVID-19 relief
efforts.

ethics-related
complaints
filed by
employees.
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COVID-19 impact
and response

A PANDEMIC, A PAUSE
The COVID-19 pandemic in 2020 created
an unprecedented ‘zero season’ effect for
the tourism industry—meaning a complete

halt to activity for a few months and a
dramatic decrease in tourism revenue.

WORKING WITH OUR FAMILIES
Since the onset of the pandemic in March
2020, Peninsula Papagayo’s first priority
was to ensure the health and safety of all
our employees and their families. We were
able to retain most jobs during the first

• We kept 97% of jobs compared
to 2019.

semester; and supported those who had
to leave. Specifically:

conditions, and 18% had reduced
working hours.

• Of the remaining population,
82% continued with normal

97%

TAKING PROACTIVE MEASURES
COVID-19: Since the COVID-19 sanitary
crisis began, Ecodesarrollo Papagayo has
remained committed to guaranteeing the
health and safety of all its employees,
homeowners, guests, and visitors. Several

OF POSITIONS REMAINED
S TA B L E I N 2 0 2 0 .

internal health regulations, protocols,
and safety measures have been
implemented. As a result, less than
1% of employees got infected with
COVID-19 at work.
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COMMITTED TO THE
GREATER COMMUNITY
We worked closely together with the
community to counteract the effects
of the pandemic in the wider area
around Peninsula Papagayo. Thanks to
the cooperation of Asociación Creciendo
Juntos, the support of many homeowners,
and the funding from the Scheinberg
Relief Fund, we were able to support our
wider community:
• Food and Toiletries Donation
Campaign: We donated 12,000 food
and toiletry parcels to families left
unemployed due to COVID-19 in
13 communities: more than 1,300
families benefited.
• Pintando Esperanza (‘Painting Hope’):
130 employees who were terminated from Peninsula Papagayo due to
COVID-19 were offered temporary positions and received in-kind and economic benefits. Beneficiaries contributed
to the community by carrying out
25 painting, renovation, and refurbishment projects in community buildings.
The project benefitted 13 communities
and 2,688 students.
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• Support to elderly care homes: 13
care homes provided with PPE and
economic relief to prevent COVID-19
infections and to keep staff and
residents safe and healthy.
• Logistical support: Logistical
support was provided to the
Scheinberg Relief Fund for the
donation of 1.5M surgical masks to the
C.C.S.S. (Caja Costarricense del Seguro
Social) and COVID-19 equipment and
tests to the American Chamber of
Commerce (AMCHAM).
• Home gardens: As part of Huertas
Caseras (Home gardens), we
developed 37 plots for vegetable and
legume growing in 6 communities.
Thanks to the Scheinberg Relief Fund
and the Ministry of Agriculture and
Livestock, 53 at-risk families in these
communities can now produce food
and generate a source of income. The
success of the first round inspired a
Peninsula Papagayo homeowner to
fund a second round and expand
the program.

Who we are

Our commitment

Our strategy

2020 highlights

COVID-19 impact
and response
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1. SOCIAL DIMENSION

ASOCIACIÓN
CRECIENDO JUNTOS
Growing with our Community
From its inception, Peninsula Papagayo was
envisioned to play a vital role in helping nearby
communities achieve socio-economic levels
enjoyed in other regions of the country. In 2001,
we created the pioneering outreach program
called Creciendo Juntos.
In 2013, the program was constituted as a
non-profit association to support Peninsula
Papagayo’s sustainability efforts and to maintain
a close relationship with the surrounding
communities. Creciendo Juntos partners with
local and national organizations in a variety of
projects and campaigns to improve access to
quality healthcare and education and to broaden
the scope of available opportunities for jobs for
residents of the region.
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1. SOCIAL DIMENSION

EDUCATION

HEALTH

Recognizing the promise of education

In March 2011, we opened a preventive primary
healthcare clinic for children through an alliance
with the Caja Costarricense del Seguro Social
(C.C.S.S.). The clinic is overseen by Creciendo
Juntos, who monitors and evaluates the use of
its services. In 2020 alone 3,712 patients
have received primary health care and 3,900
psychological care.

Peninsula Papagayo is aware of the local challenges
of people with no literacy or technical training having
fewer chances of getting better job positions. To help
address this, Creciendo Juntos partnered with the
Ministry of Public Education (MEP) to help 21 schools
that serve 9.5% of the population of MEP’s regional
branches in Santa Cruz and Liberia.
Since 2001, Creciendo Juntos’s education program,
implemented in 18 schools and 3 high schools, has
served 300 teachers and 5,300 students. In 2020
alone four programs assisted our schools:
• Escuelas Conectadas (Connected Schools):
Through the installation of wiring and
first-generation Internet in 4 schools, this
project provided full Internet access to all
teachers, thus ensuring access to the
‘ABC Mouse’ English program.

‘C R EC I E N D O J U N TO S ’S E DU C AT ION
PROGRAM, IMPLEMENTED IN
2 1 S C HO OL S, S E RV E S 3 0 0 T E AC H E R S
A N D 5 ,3 0 0 S T U DE N T S. ’

• Libros para Todos (Books for all): We delivered
core subject books to 874 students in 12 schools.
• Golf Tournament: A golf tournament was held
in January in Peninsula Papagayo with the
proceeds benefiting Guardia High School.
• Pintando Esperanza (Painting Hope): Thanks
to this project, 13 schools and 2,688 students
benefited from repairs, remodeling, painting,
gardening, and cleaning.
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‘THE CONTRIBUTION OF AN
OR G A N I Z AT ION T O T H E D E V E L O P M E N T
OF ITS COMMUNITY CAN HELP PROMOTE
HIGHER LEVELS OF WELLBEING AND
D E V E L O P M E N T. ’
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1. SOCIAL DIMENSION

LABOR PRACTICES
Building careers, not just jobs
Peninsula Papagayo aims to be the best place to work
in Guanacaste, offering a place to build a career through
a talent management structure that includes change
management, organizational climate, and technical
training, with the goal to keep our staff motivated,
increase productivity, ensure well-being, and attract the
best possible candidates to fill each position.
Currently, Peninsula Papagayo directly employs 330 people
of which 97% are local hires. 23% of them are women and
77% are men. In 2020, 76 employees were hired.

the ‘Social Responsibility in Action’ award with
Honorary Mention in the ‘Employees’ category.
• Volunteering: In 2020 alone 1,330 people
benefited from the contributions made by more
than 40 volunteers.
• ‘Cuidémonos Juntos’ internal campaign: We
conducted an internal communication campaign
to help prevent the spread of COVID-19 and work
related accidents.

• Peninsula Papagayo Internal Institute: Since
2008, the Instituto Interno Peninsula Papagayo

• Occupational Health and Safety Week:
322 participants took part in our 2020 Health

(Peninsula Papagayo Internal Institute) has been
providing training based on each department’s
needs for their employees’ personal and
professional development.

and Safety Week.

• “Living the Culture of Effectiveness” program:
During 2020 we continued implementing the
‘Living the Culture of Effectiveness in Peninsula
Papagayo’ program, to create a leadership and
effectiveness culture.

‘97%
OF HIRES ARE LOCAL.’

• 180º Program: The 180° Program integrates
education, medical consultations, and sports
activities to provide a holistic approach to health
and well-being. AMCHAM granted the 180° Program,
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1. SOCIAL DIMENSION

ARCHEOLOGICAL SITES
AND GUANACASTE
CULTURE
A reverence for local culture
The 24 identified indigenous archeological sites within
Peninsula Papagayo offer an opportunity to showcase indigenous culture and also represent a potential
attraction for guests. A book, “Al reencuentro de los
ancestros” (Reuniting with Ancestors), and numerous
reports and scientific papers have been published
on the search and learning that occurred at our sites.
In 2020 Peninsula Papagayo archaeologist Silvia
Salgado held a webinar to share Peninsula Papagayo’s
Archaeology and Culture Policy.

POVERTY
Reaching out to our community
According to the 2020 National Household Survey,
poverty by income level increased by 5.2 percentage points, reaching 26.2%. These alarming statistics
inspired us to further understand the socioeconomic
reality of Peninsula Papagayo’s employees through
the Multi-poverty Index methodology. During 2020,
we worked on an action plan with initiatives to cater
to the needs that were revealed in the areas of health,
education, housing and financial education.
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2. ECONOMIC DIMENSION

LEGAL COMPLIANCE
AND CONCESSION
Stewards of the peninsula
Peninsula Papagayo’s legal compliance approach
arises from our stakeholders’ needs to understand
all the interactions and complexity of the current
concessions within the project. Currently, both
Marina Papagayo Ltda and Ecodesarrollo Papagayo
Ltda. concessions have made significant progress
and do not have any non-compliance notifications
by the regulatory bodies.

‘IN 2 0 2 0 , MORE THAN 9 8 % OF
PA PA G AY O L T D A . A N D M A R I N A
PA PA G AY O L T D A.’ S S U P P L I E R S
W E R E NAT IONA L A N D 4 6 % L O C A L . ’

As a master developer, Ecodesarrollo Papagayo,
Ltda. is obliged to develop the projects before
2027. To date, the following projects have
been developed:
• A marina.
• 9 development sites, of which five
are for hotels.

CODE OF CONDUCT
AND ETHICS

SUPPLY CHAIN
Supporting our local community with
our purchases

A values-driven corporation
• One golf course.
• 110 residential lots and 76 tourist
condominium units.
• Beach club.

Business ethics inspire value-based conduct and
demonstrate integrity. Our code of ethics is the formal
statement that communicates our corporate guidelines
that are the basis for all our actions and decisions. To
ensure compliance we established appropriate disciplinary
actions and set up an email address where employees can
file complaints. No one filed complaints during 2020.
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We recognized an opportunity to help strengthen
Guanacaste’s economy through our commercial
relations with local suppliers. In 2020, we updated
the Supplier and Responsible Consumption Policy
to include the new standards required for suppliers
and also reviewed the sustainable procurement
process with the support of the Business Alliance for
Development (AED).
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3. ENVIRONMENTAL DIMENSION

BIODIVERSITY
The land is our treasure
The rich forests, beaches, mangroves, and scenic
landscapes of Peninsula Papagayo provide food and
rest for migratory birds, contribute to tree genetic
diversity, regulate disturbances in the ecosystem,
and provide shelter.
For guests, the main attraction is the land and
marine wildlife around the project, so we ensured
the architectural styles blend harmoniously with the
vegetation to create a perfect balance.
From Marina Papagayo and around the coast,
guests can witness many species and unique natural
events, such as nurse shark mating and golden ray
gatherings. In Prieta Beach, turtle nesting happens
between September and April and is a special event
loved by all who witness it.
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3. ENVIRONMENTAL DIMENSION

THE EXPLORERS
Exploring our realm
Peninsula Papagayo wants to contribute knowledge
about the local marine and land ecosystems through
research and technology. For this reason, in 2018, we
created Papagayo Explorers (PE) to manage biodiversity in the project, promote environmental education
among guests and club members, and offer guests
exclusive and transformative ecotourism experiences.
In 2020, 1,122 clients participated in Papagayo
Explorers Nature Program activities, including day and
night walks, bird watching, and safari-style tours. The
mountain biking program attracted 360 clients. And
finally, 548 people enjoyed canoe paddling with the
Ocean Program.
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Who we are

Our commitment

‘ W E B E L I E V E T H E B E S T W AY O F P R E S E R V I N G
BIODIVERSITY AND RESTORING ECOSYSTEM
S E R V I C E S I S B Y I N T E G R AT I N G P E O P L E
A N D NAT U R E I N T H E MO S T S E N S I T I V E
M A N N E R P O S S I B L E S O T H AT R E S I D E N T S
C A N A P P R EC I AT E A N D C ON T R I B U T E T O
I T S C O N S E R V AT I O N I N P E R P E T U I T Y. ’
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3. ENVIRONMENTAL DIMENSION

MANGROVE
RESTORATION
Next to Península Papagayo, there are three forest
conservation areas: the Palmares and Nacascolo
Mangroves, defined by the General Master Plan of
the Polo Turístico Golfo de Papagayo in La Gaceta
of July 24, 1995, and Marina Biotope, defined by
Ecodesarrollo Papagayo’s management.
Although the Palmares estuary is not within the
concession area of Peninsula Papagayo, we have
decided to help preserve it; The Biotope tope is a
topographic gradient near Marina Papagayo with an
area of 0.57 hectares. When it rains, water surfaces

CORAL NURSERING
Protecting nurseries of the sea
Since 2018, an alliance was formed—which aimed to
establish a coral restoration project in Culebra Bay—
between the National System of Conservation Areas
(SINAC), the Center for Research in Marine Sciences
and Limnology (CIMAR) at the University of Costa Rica,
Raising Coral Costa Rica, Peninsula Papagayo, and the
Biodiversity and Business Program (DABio). The alliance
was set up by the German Agency for International
Cooperation (GIZ).
The goal of ecological restoration is to recover a
damaged ecosystem, in this case specifically to see a
rise in live coral coverage at the restoration sites, from
the initial degraded 3% to the original 70% coverage.
That would lead to an increase in biodiversity, as many

fish and macroinvertebrate species would return to
these areas and would also enhance tourism and
create employment opportunities along with a flow
of income that would ensure the long-term continuity
of the project. A fully functioning volunteer program
is also being established to engage the community in
helping to maintain and monitor the nurseries.
• Playa Blanca (the largest so far) is about
150 m2 and comprises 22 structures.
• Playa Jícaro (100 m2) has 7 structures.
• Güiri-Güiri (10 m2 of nursery area, and 50 m2
of planted area) with 5 structure.
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and creates special environmental conditions for
many species. There is no infrastructure, operations,
or tourist use within the three protected areas, so
there is no electricity or drinking water, and waste is
not generated within these areas.
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WATER, SOLID WASTE AND ENERGY EFFICIENCY
Protecting our precious resources
• Reducing our environmental impact:
• We produced 12.74% less non-recoverable
waste than we did in 2019.
• We continued implementing saving-water
actions. In 2020 COVID-19 helped us reduce
water consumption by 19.5%.

• Reusing as a way to increase efficiency:
• We composted 19.6 tons of organic waste
representing 17% of the waste collected from
Ecodesarrollo Papagayo’s buildings. The
resulting fertilizer is used in the gardens
of the property.

2020 highlights

COVID-19 impact
and response

Our impact

Alignment with the United
Nations’ Global Compact &
Sustainable Development
Goals (SDGs)
Peninsula Papagayo supports the UN Global
Compact and our strategy is aligned with the
Sustainable Development Goals. To know more,
please refer to our 2020 Sustainability Report.

• Reused water reached 42%.
• Electricity consumption reduced by 14%.
• The Papagayo Bike share program, with
7 stations and 60 bikes located along the
Peninsula at the guest’s disposal, promotes
physical activity while helping us reduce the
carbon footprint.

Make rational
use of
resources.

• Recycling and bringing others on board:
We adopted the National Strategy for Waste
Separation, Recovery and Valuation (ENSRVR
2016-2021). Furthermore, The Asociación
Creciendo Juntos also helped spread the word
about waste management initiatives so that the
communities in the surrounding area learn to
reuse or recycle waste.

18

Strengthen
basic and
technical
education.

Preserve
coral reef
ecosystems.

Sustainable
use of water
resources.

Preserve
biodiversity on
marine and land
ecosystems.

Build careers,
not just jobs.

Find innovative
solutions
from different
sources.
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